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PART 1 


MAYOR’S REPORT 


Councillors, Officials and valuable members of our community. It gives me great pleasure to 
present to council the 2015/2016 draft budget and the outer subsequent years. In the past year the 
global economic environment has been characterised by the the slowdown of the Chinese economy 
and the weakening of the South African rand amongst many others. The municipality is not 
insulated to these events as we live in a global village. Ultimately the negative economic conditions 
impact the collection of revenue negatively. 

The Municipality’s core business is enhancing service delivery for our communities. Despite the 
limited resources at the disposal of the municipality this budget seeks to better service delivery. We 
are aware of the challenges being faced by our people. 

As we all know, the Municipality’s infrastructure is aging, therefore, it becomes more critical that 
council is able to balance its finances in such a way that we are able to maintain the infrastructure 
and assets that we have. To this end the municipality is continuously seeking alternative sources of 
funds to renew this archaic infrastructure. The homes to the majority of our people lack basic 
necessities like electricity and running water. It is therefore imperative that this Council put the foot 
on the pedal of seeking partnership with other organisations and in pursuit of improving the lives of 
our people as it is evident from the budget that we cannot do everything on our own with the limited 
financial resources we have. 

The Municipality faces many challenges, chiefly the thin revenue base of the municipality. Despite 
these hurdles in front of us we are pleased to have put together a balanced budget under the 
circumstances. As the Council of Emadlangeni Municipality we are committed to improving 
efficiency and implementation of sound financial management. In this regard the 2015/16 budget is 
being funded mainly from Government grants, own revenue and to lesser extent from cash reserves 
which have accumulated over the years. 

In conclusion, I would like to thank all the Councillors for their invaluable contributions in this 
budget, the Municipal Manager, the Heads of Departments and all staff members who made the 
budget process a success .Honourable Councillors with those few words I have pleasure in placing 
the 2015/2016 draft capital and operating budget for consideration and approval. It is now time to 
work smarter, harder and faster in delivering on our core mandate. Your continued support is a 
testimony and affirmation that we can do better in improving the quality of lives of our 
communities. 


I thank you 





3. BUDGET RESOLUTIONS 


(a) . That in terms of section 24 of the Municipal Finance Management Act, 56 of 2003, 

the annual budget of the municipality for the financial year 2015/16; and indicative 
allocations for the two projected outer years 2016/17 and 2017/18; and the multi- 
year and single year capital appropriations be approved. 

(b) That in terms of section 24(2)(c)(i) of the Municipal Finance Management Act, 56 of 
2003, and sections 74 and 75 A of the Local Government Municipal Systems Act, 32 
of 2000 as amended, electricity, Refuse removal, Property rates and other Services as 
set out in Annexure A be approved with effect from 1 July 2015. 

(c) That the Municipality’s budget related policies remain unchanged. 
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4. EXECUTIVE SUMMARY 


4.1. OVERVIEW OF THE MUNICIPALITY 


Emadlangeni Municipality is the largest municipality municipality in the Amajuba District in terms 
of area. It consists of a vast rural in which there are approximately 1400 commercial farms and a 
low percentage of economic activity. In sharp contrast, Emadlangeni has an exceptionally low 
population density. Reasons for urban migration are lack of employment opportunities in the rural 
areas and the decrease in agriculture due to unresolved land claims. The only areas of high 
population density are found in Utrecht town, the Kingsley and Groenvlei settlements. Educational 
levels are lower in Emadlangeni than other municipalities in the Amajuba district. The 
Municipality’s beautiful scenery, the Balele Game Park and trout fishing route to the north of the 
municipality offer potential for tourism activities. The Wakkerstroom wetlands and various 
battlefield sites in the area further enhance tourism prospects. 

The municipality covers an area of 3,539 km 2 , has a population of 35 851 by Census 201 1 figures 
and is made up of 4 wards. 

The Emadlangeni municipal area is the least densely populated municipality in the District 
estimated at 10.1 per square kilometre constitutes 7% of the total population of the Amajuba 
District Municipality, and 0.35% of the total population within KwaZulu-Natal. 

From the 2011 Census figures, Emadlangeni has a young population . This implies that most are in 
the economically active age group and hence planning is required for more employment 
opportunities. This is a challenge that needs a strategic approach in light of the general economic 
dynamics of the district as a whole. 

The income breakdown of Emadlangeni further qualifies the fact that there are limited formal 
employment opportunities in the area. More than 70% of the population earn R1600 or less per 
month. The number of people with no income has also increased since the 20 1 1 census to reach 
41%. 

The district as a whole is facing decline in GGP in all sectors. The economy of the district has 
experienced a change from a dominant manufacturing base to a services base. 


Organisational Structure 

The Municipality has a staff compliment of approximately 103 people. 

The Emadlangeni Organogram (illustrated below), and as approved by Council, makes provision 
for a Municipal Manager, Internal Audit, and five Departments each headed by a Director. The five 
Departments of the municipality are: 

> Budget and Treasury 

> Corporate Services 

> Technical Services 

> Planning and Economic Development 

> Community Services 
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EMADLANGENI MUNICIPALITY: ORGANOGRAM 


EMADLANGENI MUNICIPALITY: ORGANOGRAM 
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4.3 MEDIUM TERM BUDGET 2015/15 TO 2017/18 


INTRODUCTION 

The purpose of the 2013/14 medium-term budget is to comply with the Municipal Finance 
Management Act (No.56 of 2003) and is a financial plan to enable the municipality to achieve its 
vision and mission through the 1DP which informs the Emadlangeni Municipality’s five-year 
programme and community/stakeholder inputs. 

The tabling of the 2015/2016 budget was a statement of our commitment to the people of 
Emadlangeni, proposing a total budget of R 87,538,794, comprising R 21,559,760 capital and 
R 65,979,034.18 operating budget. The 2015-2016 multi-term budget posed many stumbling blocks 
which had to be addressed and accommodated by the limited financial and other resources, not least 
of which is the stagnant economic growth, power shortage, weakened local currency and 
uncertainty going forward. 

The budget has been prepared in terms of guidelines as contained in National Treasury’s MFMA 
Circulars and Budget Format and Reporting Regulations. The tabling of draft budget was as a 
journey towards consultation processes with communities throughout the municipal area and all 
other relevant stakeholders. All comments and inputs obtained through this process are also placed 
before Council for consideration. 


4.3.1 OPERATING BUDGET 
4. 3 .1.1 Revenue 

Revenue generally increased by varying percentage from the full year forecast for the 
2014/2015 financial. The proposed tariff increases and other allocations as indicated below: 

• In line with NERSA approved electricity increase guidelines for, electricity will go 
up by 12.2%. 

• Property rates proposed hike is 4.8% 

• Refuse is proposed to go up by 4.8% 

• Other tariffs have been increased in line with market conditions particularly the 
Game and recreation Park tariffs. 


Property rates revenue is expected to increase by 4.8% from the 2014/2015 full year forecast 
to R13.8m. 

Electricity revenue is expected to increase by 12.2% from the 2014/2015 full year forecast 
to R13.5 million, a mere passing on of the Eskom anticipated electricity increase in tariffs in 
light of the well documented challenges facing the power utility. Due to the limited revenue 
sources the municipality is unable to absorb the whole cost as a result of the increase hence 
the passing on of the cost to the consumers. 

Refuse removal is expected to generate about R1.4 million to the operating revenue, 
representing an increase of R64 000 from the 2014/2015 full year forecast. Refuse tariffs 
will increase by 4.8%, an increase of less than R10 in rand value. 
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Total grant allocations to fund operating budget are expected to be R25.6 million The 
expected equitable share allocation from National Government increased by ± R3.5million 
(20%) to R21. million from the 2014/2015 allocation. Break down of the grant allocations is 
detailed below: 


Grant 

Allocation 2014/15 

Budget Year 

2015/16 

Equitable Share 

R17 467 000 

R21 017 000 

MSIG 

R934 000 

R930 000 

FMG 

R1 800 000 

R1 800 000 

Provincialisation 
of Libaries 

R535 000 

R553 000 

Community 

Library Service 

R126 000 

R170 000 

EPWP Grant 

R1 000 000 

R1 030 000 




Total 

R21 862 000 

R25 650 000 


4. 3. 1.2 Employee Related Costs : R22.9 million (35% Total Expenditure) 

Employee Related Costs have been are expected to increase by 4.4% in terms of the 
Collective Agreement on Wages and Salaries signed by the Local Government National 
Bargaining Council. 

Employee related cost budget will increase from 2014/2015 full year forecast by 31% to 
R22.9 million. The 31% is partly explained by the 4.4% expected salary increase. The 
remainder of the increase is attributed to vacant positions expected to be filled in the 
2015/16 financial year. In the 2014/15 the municipality the Municipality created a new 
directorate of Planning and Economic Development, however the failed to attract the 
appropriately skilled personnel for the positions. In addition other Key positions notably 
Director Technical was not also filled in the first half of 2014/15 year due to the failure to 
attract the required candidates. As a result the employee costs were revised downwards by 
19% in the 2014/15 adjustments budget to R17.5million. In view of the challenges of 
attracting talent to our rural municipality, council made a resolution to approach relevant 
professional bodies like Auditor General(For finance), Engineer Bodies(Technical Staff) and 
other relevant professional bodies in recruitment processes. This has yielded positive results 
to date most of the vacant positions are in final stages of recruitment as a result of the new 
approach. Therefore, most of the vacant positions for senior managers including Director 
Technical Services, Director Planning and Economic Development, Chief Internal Auditor, 
Senior managers in budget and Treasury Office are expected to be finalised before the new 
financial year. In light of the above Employee costs are budgeted to increase by 31% from 
2014/15 financial year. 

Councillor remuneration is budgeted at R1.9 million for 2015/2016 financial year. 
Councillors remuneration has been budgeted to increase by 4.4% from the 2014/2015 
forcecast. The summary of the budgeted Councillors’s allowances is reflected in tables 
SA22 and SA23 hereto. 
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4.3.1. 3 Other Expenditure : R20.6 million (31% of Total Expenditure) 

Other expenditure breakdown is provided in table SA1 of the budget: 

Notably, significant amounts and increases are Repairs and Maintenance, Legal costs, 
Licenses and IT agreements, LED and Special Projects, Security and Grant Expenditure. 
Furthermore, in resonance with National Treasury the municipality’s infrastructure is aging 
and more and more is required in repairs and maintenance. The municipality is facing battles 
with Unions and have other pending court cases, consequently the significant legal cost. 
LED and special projects are expected to increase by 14% in view of the Wonderpot project 
which recently started. 

Security has significantly increased from the previous years as the municipality has beefed 
up security measures on municipal premises to safeguard municipal assets in light of the 
break ins and theft at municipal properties. 

Grant expenditure has also increased by 10% from the 2014/15 full year forecast in 
consideration of the National Budget allocations for the 2015/16 financial year. 


4.3 .1.4 Bulk Purchases : R1 1.3million (17% of Total Expenditure - ) 

The budget for Electricity was increased by 14.24% from the 2014/2015 full year forecast in 
line with the published guidelines on municipal electricity by the regulator . 

4.3. 1.5 Depreciation and Asset Impairment : R5.2million (T 1% of Total Expenditure) 

The 2015/16 depreciation and asset impairment budget increased to R5.2million is an 
increase of 5.7% from the full year forecast for 2014/15 year. 

The bulk of the additions for the year are infrastructure assets depreciated between 20-30 
years.In addition, some assets are expected to be fully depreciated during 2015/2016 and 
coming years. Therefore, depreciation and asset impairment decreased by 14% from the 
audited income for 2013/14. As assets are becoming fully depreciated asset impairment and 
depreciation is not expected to be as high as prior periods despite the additions. 

4.3. 1.6 Debt impairment : R2 301 000 (3% of Total Expenditure) 

The 2015/16 debt impairment budget increased by 20% from the audited outcome for 
2013/2014 financial year and by 10% from the current year’s full forecast. Based on 
previous years, profile of our debtors and the expected discounted cash flows from debtors 
between 40% and 50% of Emadlangeni debtors book is impaired. Therefore, the increase for 
the current year is reasonable as it will take the debt impairment balance to the expected 
range between alluded in the preceding discussion. 
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4. 3. 1.7 Grant Expenditure : R5.1 million (8% of Total Expenditure) 

Grant expenditure is budgeted to increase by 10% from the 2014/2015 forecast as a result of 
in line with the Gazetted allocations by Provincial and National Government. 

4.3.1 .8 Contracted Services R1.4 million ( 2 % of Total Expenditure) 

Contracted services are expected to drop significantly from the Hill year forecast for 2014/15 
by 43%. As alluded to in the preceding paragraphs the municipality struggled to attract 
appropriately skilled staff. As a results function for Performance Management System had 
to be outsourced. However, with the recent measures put in place contracted services are 
anticipated to be lower than 2014/15 as some of the vacant posts are filled. 


4.3.1 .8 Total Operating Expenditure R65.9 million 

Total expenditure for the 2015/16 financial year is estimated at R65 979 242. This represent 
an increase of 27% and 13% from the 2013/14 audited outcome and the 201/13 full year 
forecast respectively. The increase is attributed to reasons mentioned in the preceding 
paragraphs. The municipality equitable share allocation increased by 20% hence the increase 
in operational expenditure as well. 

4. 3. 1.9 Operating Deficit R4.6 million 

Council has approved its annual budget with an operating deficit of R4.6m. The 
municipality has cash reserves which have accumulated over the years. The cash reserves 
are +-10million Therefore, these cash reserves will fund the budget. The municipality has 
also disposed Nguni Cattle, conducted an auction which has bolstered the municipality 
liquidity positions 
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4.3.2 CAPITAL BUDGET : R2 1.5 MILLION 


4.3.2. 1 Funding Sources 

The total capital budget amounts to R21 560 000 which will be funded as follows: 




% 

National Grants 

18 310 000 

85% 

Own revenue 

3250000 

15% 

Total Funding 

21 560 000 

100% 


4.3 .2.2 Capital Summary 

The summary of major capital budget is as follows: 



iliillS 

ITT; f. Iff f . | 

Lens Grave Road 

R3.3m 


Groenvlei Gravel 

R4.1m 


Mlwane Gravel Road 

R3.3m 


KwaMakhomba 

R1.6m 


Bensdorp Sportsfield 

R1.9m 


Rural Electrification 




RIOm 






4.3.3. CHALLENGES FACED IN PREPARING 2015/2016 BUDGET 


4.3.3. 1 Operating Budget 

> Filling of all critical vacant positions as per organogram 

> Possible demands for higher salary increase than budgeted, especially packpays in terms 
of the Wage curve and Categorisation Collective Agreement. 

> Insufficient provision for maintenance in view of the aging infrastructure and other 
assets.. 

> Some of the tariffs were not increased in light of affordability particularly Game and 
recreation park. 
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4.3.4 ALIGNMENT WITH NATIONAL AND PROVINCIAL PRIORITIES 


The Emadlangeni Municipality’s IDP and Medium-term budget is compelled to align with national 
and provincial initiatives to enhance optimal congruence with government. The Municipality is of 
the opinion that that this budget is prepared to give effect to the priorities and support long-term 
sustained growth and development in line with National and Provincial objectives. 

Legal requirements 

In terms of Chapter 5 of the Municipal Systems Act of 200 all municipalities are required to 
develop and adopt an Integrated Development Plan. The ELM IDP was initially developed and 
approved in 2002 and subsequent annual reviews of the IDP have since be done as required in terms 
of the Section 34 of the Municipal Systems Act together with the provisions of Section of 53(1) of 
the MFMA 56 of 2003. 

Alignment of the IDP and the budget continues to pose a challenge to the municipality however the 
municipality continues to strive to achieve this alignment in an effort to ensure that the strategic 
objectives as articulated in the development plan are adequately addressed. This is given the fact 
that the IDP comprises one of major tools which are aimed at ensuring that the local government 
full fills its developmental role. 

Alignment approach 

The review process is guided by the process plan which was reviewed, considered and adopted by 
Council and later submitted to the IDP Representative Forum for inputs. An extensive community 
and stakeholder consultation was undertaken to consider the review and inputs into the existing 
IDP. The processes of reviewing the IDP seeks to amongst other things review and reconsider the 
strategic objectives and revision of priorities and to incorporate any possible Rinding of projects to 
meet the strategic objectives which may have become available during the year. The review 
process also seeks to incorporate any recommendations which from COGTA which serve to ensure 
that the 7 broad National Priorities are adequately met. 

• Municipal Institutional Transformation 

• Local Economic Development 

• Basic Service Delivery and Infrastructure Investment 

• Financial Viability and Financial Management 

• Good Governance and Community Participation 

• Spatial Development Framework 

In an attempt to comply with the Municipal systems Act and Municipal Financial Management Act 
(2003), ELM’s budget has to a large degree been informed and aligned to the IDP objectives more 
so the service delivery infrastructure requirements , institutional transformation, Good 
Governance and the financial viability & financial management aspect of the IDP objectives. Both 
the capital and operating budget have been allocated in a manner which ensures the achievement of 
the recently mentioned objectives. The ELM will continue to prioritize the strategic objectives of 
the IDP more so the income generating investment infrastructure and at the same time not 
compromising in addressing the service delivery infrastructure backlogs. This will be done by 
gradually refraining from departmental capital budgeting to prioritizing income generating assets 
and infrastructure. 
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The 2015/16 medium term budget sought to address some of the identified priorities. 
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5. BUDGET TABLES AND RELATED CHARTS 


As per A1 Budget Schedule( Annexure B) 


KZN253 eMadfangeni - Table A1 Budget Summary 


Description 


fiimaaifi 


rmance 


Property rates 
Service charges 
invesimenl revenue 
Transfers recognised - operalonal 
Other own revenue 

Totai Revenue (excluding capital transfers 
and contributions) 

Employee costs 
Remuneration of councillors 
Depreciation & asset impairment 
Finance charges 
Materials and bulk purchases 
T ransfers and grants 
Other expenditure 
Total Expenditure 
Surplusf(Deficit) 

T ransfers recognised - capital 
Contributions recognised - capital fi contributed i 
Surpiusf(Deficit) after capital transfers & 
contributions 

Share of surplus/ (deficit of associate 
Surplus/(Deficit) for the year 


2011/12 2012/13 i 2013/14 


Outcome Outcome Outcome 


Current Year 2014/15 


2015/16 Medium Term Revenue & 
Expenditure Framework 





nos sources 


Capital expenditure 
T ransfers recognised - capital 
Public contributions & donations 
Borrowing 

internally generated funds 

Total sources of capital funds 


Totai current assets 
Total non current assete 
Total cunent liabilities 
Total non current SabiliSes 
Community weallh/Equity 


ows 

Net cash from (used) operating 
Net cash from (used) investing 
Met cash from (used) financing 

Casb/eash equivalents a the year end 


rabon 


Cash and investments available 
Application of cash and investments 
Balance • surplus (shortfall) 


Asset register summary (V®V) 
Depreciation a asset impairment 
Renewal of Ex isfing Assets 
Repairs and Maintenance 


ree services 

Cost of Free Basic Services provided 
Revenue cost of free services provided 
Households below minimum service level 


Water: 

SaniteSon/sewerage: 

Energy: 

Refuse: 


Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2015/16 

Budget Year 
♦1 2016/17 

Budget Year 

+2 2017/18 

14,725 

15,249 

15,249 

15,249 

15,981 

16,924 

17,871 

13,421 

13,374 

13.374 

13.374 

14,947 

15,829 

16,716 

1,078 

1.078 

1,078 

1,078 

1,130 

1,197 

1.264 

29,862 

22,247 

22,247 

22,247 

25,650 

24,775 

24,516 

4,163 

2,643 

2.643 

2,643 

3,581 

4,992 

5,572 

63,249 

54.590 

54,590 

54,590 

61,289 

63,717 

65,938 



'iT«l I ■■■ r it i ■■Mlffi I! 


1,755 

1,949 

1,882 

1,882 

1,882 

1,966 

6,131 

5,008 

5,008 

5.008 

5.008 

5,294 

103 

171 

101 

101 

101 

101 

8,321 

11,034 

9,900 

9,900 

9,900 

11,310 

20.837 

29,626 

23.788 

23,788 

23,788 

24,327 


MUSH 




15,478 

2.746 

13,372 

13,372 

13,372 

14,493 

15,478 

2,746 

13,372 

13,372 

13,372 

14.493 

15.131 

14.725 

22.444 

22.444 

22.444 

21,560 

13.814 

12.450 

17,597 


17,597 

18,310 

1,318 

2,275 

4.847 

4,847 

4,847 

3,250 

15,131 

14.725 

22,444 

22,444 

22,444 

21,560 


27,144 32,741 34,804 

89,654 93,132 1 101,737 

17,474 17.630 

7,326 7.635 

91,998 100,608 
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KZN253 eMadlangenl - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2015/16 

Budget Year 

*1 2016/17 

Budget Year 

+2 2017/18 






■■■I 






Governance and administration 


33,871 

37,585 

52,274 


55,812 

55,812 

62,341 

68,380 

71,730 

Executive and council 


12,256 

13,989 

15,625 


17,467 

17,467 


21,232 

20,783 

Budget and treasury office 


21,414 

23,595 

36,643 

37,840 

38,343 

38.343 


47,146 

50,945 

Corporate services 


1 

1 

1 

2 

2 

2 

2 

2 

2 

Community and public safety 


1,325 

1,783 

1,715 

2,366 

1,612 

1,612 

1,889 

2.301 

2,430 

Community and social services 


475 

450 

572 

933 

604 

604 

633 

670 

707 

Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safety 


850 

1,334 

1.143 

1,434 

1.008 

1,008 

1,257 

1,631 

1,722 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


46 

52 

57 

70 

78 

78 

82 

86 

91 

Planning and development 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Road transport 


46 

62 

57 

70 

78 

78 

82 

86 

91 

Environmental protection 


- 

- 

- 

- 

- 

HP! 

- 

- 

- 

Trading services 


10,996 

11,730 

12,934 

13,428 

13,389 


14,963 

15,846 

16,733 

Eieclricity 


9.803 

10,463 

11.650 

12,034 

12,042 


13,552 

14,351 

15,155 

Water 


- 

- 

- 

- 

- 

- 

~ 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


1,193 

1,266 

1,284 

1,394 

1,347 

1,347 

1,411 

1,495 

1,578 

Other 

4 

978 

1.043 

598 

1,126 

750 

750 

1,197 

2,168 

2,589 

Total Revenue - Standard 

KJ 

47,016 

52,203 

67,578 

72,299 

71,640 

71,640 

80,472 

88,781 

93,573 

Expenditure - Standard 









mm 


Governance and administration 


35,431 

24,332 

31,760 

40,121 

33,982 

33,982 

35,317 


31,401 

Executive and council 


4,589 

5,465 

7.436 

9,225 


9.301 

9,736 


7,602 

Budget and treasury office 


28,499 

15,375 

20,707 

25,407 

19,061 

19,061 

19,774 

18,268 

17,991 

Corporate services 


2,343 


3,617 

5,490 


5,620 

5,807 

5.499 

5,807 

Community and public safety 


4,605 


5,880 

8,358 

7.639 

7,639 

8,058 

8,333 

8,790 

Community and social services 


3,232 

3,640 

3.908 

5,806 

5,612 

5,612 

5,812 

5,955 

6,278 

Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safely 


1,373 

1,651 

1,972 

2,552 

2,027 

2,027 

2,246 

2,378 

2,512 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 


- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


2,033 

1,493 

2,499 

5,441 

2,342 

2,342 

5,422 

5,746 

6.068 

Planning and development 


- 

- 

- 

1,090 

438 

438 

888 

945 

998 

Road transport 


2,033 

1,493 

2,499 

4,351 

1,904 

1.904 

4,534 

4,801 


Environmental proteclion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


11,430 

10,431 

10,363 

13,292 

12,471 

12,471 

15,165 

16,060 

16,949 

Electricity 


11,081 

10,189 

10,103 

12,363 

12.026 

12,026 

14,310 

15,154 

15,993 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

_ 

Waste management 


349 

242 

260 

929 

445 

445 


906 

957 

Other 

4 

1,406 

2,135 

1,599 

2,341 

1,834 

1,834 


2,087 

2,204 


KJ 


43,682 

52,101 

69,554 

58,269 

58,269 

65,979 


65,412 

Surplus/(Deficit) for the year 


(7,889) 

8,521 

15,478 

2,746 

13,372 

13,372 

14,493 

25,300 

28,162 


References 

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes 

2. Total Revenue by standard classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure) 

3. Total Expenditure by Standard Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance ( revenue and expenditure) 

4. All amounts must be classified under a standard classification (modified GFS). The GFS (unction 'Other' is only lor Abbatoirs, Air Transport, Markets and Tourism - and if used must be 
supported by footnotes. Nothing else may be placed under 'Other*. Assign associate share to relevant classification 
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KZN253 eMadlangeni - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

*2 2017/18 

Revenue by Vote 

Vote 1 ■ Governance and Administration 

1 

33,671 

37,585 

52,274 

55.309 


sm 


68,380 

71,730 

Vote 2 - Community and Public Safety 


1,325 

1,783 

1,715 

2,366 




2,301 

2,430 

Vote 3 - Economic and Environmental Services 


46 

62 

57 

70 

78 

78 

82 

86 

91 

Vote 4 - Trading Services 


10,996 

11,730 

12,934 

13,428 

13,389 

13,389 

14,963 

15,846 

16,733 

Vote 5 - Other 


978 

1,043 

598 

1,126 

750 

750 

1,197 

2,168 

2,589 

Vote 6 • [NAME OF VOTE 6] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - |NAME OF VOTE 7| 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 • [NAME OF VOTE 8} 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - |NAME OF VOTE 9j 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 -[NAME OF VOTE 13) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 -[NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 -[NAME OF VOTE 15| 


- 


- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

Rfl 

47,016 

52,203 

67,578 

72,299 

71,640 

71,640 

80,472 


93,573 

Expenditure by Vote to be appropriated 

Vote 1 - Governance and Administration 

i 

35,431 


31,760 

40,121 

33,982 

33,982 

35,317 

31,254 

31,401 

Vote 2 - Community and Public Safety 


4,605 


5,880 

8,358 

7,639 


8,058 

8,333 

8,790 

Vote 3 - Economic and Environmental Services 


2,033 

1,493 

2,499 

5,441 

2,342 


5,422 

5,746 


Vote 4 - Trading Services 


11.430 

10,431 

10,363 

13,292 

12,471 

12,471 

15,165 

16,060 

16,949 

Vote 5 - Other 


1,406 

2,135 

1.599 

2,341 

1,834 

1,834 

2,018 

2,087 

2,204 

Vote 6 -[NAME OF VOTE 6] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - [NAME OF VOTE 8] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 -[NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 -[NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 -[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

U 


HLImJ 

527tcr 

69.554 


■K221 

■K£uJ 


65,412 

Surplus/(Deficit) for the year 

H 

(7,889) 

8,521 

i 

2,746 

13,372 

13.372 

14.493 

25,300 

28,162 


1. Insert 'Vote'; e.g. department, il dilferent to standard classirication structure 

2. Must reconcile to Budgeted Financial Performance (revenue and expendiure) 
1 Assign share in 'associate' to relevant Vote 
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KZN253 eMadlangeni • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Hedlum Term Revenue & 

Expenditure Framework 

a thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2015/16 

♦1 2016/17 

+2 2017/18 

Revenue By Source 












Property rates 

2 

8,902 

10,255 

12,559 

12,660 

13.163 

13,183 

13,183 

13,816 

14,631 

15,451 

Property rates • penalties & collection charges 


1,010 

1,644 

1,534 

2,066 

2,066 

2,066 

2,066 

2,165 

2,292 

2,421 

Service charges - electocity revenue 

2 

9,805 

10,463 

11,650 

12.027 

12,027 

12,027 

12,027 

13,536 

14,335 

15,137 

Serv ice charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Serv ice charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

Service charges • olher 

2 

1,193 

1,266 

1,284 

1,394 

1,347 

1,347 

1,347 

1,411 

1,495 

1,578 

Rental of feciWes and equipment 


1,183 

1,033 

S82 

1.497 

1,035 

1.035 

1.035 

1,184 

1,654 

2,047 

hterest earned - external investments 

Interest earned - outstanding debtors 

Dividends received 


658 

864 

1,293 

1,078 

1.078 

1.076 

1,078 

1,130 

1,197 

1,264 

Fines 


116 

97 

57 

101 

25 

25 

25 

106 

112 

118 

Licences and permits 


740 

1.246 

1,097 

1,270 

953 

953 

953 

1.119 

1,485 

1,568 

Agency services 


- 

- 


- 







Transfers recognised - operational 


17,728 

16.76$ 

20,668 

29,862 

22,247 

22,247 

22,247 

25,650 

24,775 

24,516 

Other revenue 

2 

503 

958 

2,056 

1,295 

630 

630 

630 

1,172 

1,741 

1,838 

Gains on disposal ofPPE 












Total Revenue (excluding capital transfers 
and contributions) 


41,838 

48,594 

53,110 

63,249 

54,590 

HI 

51,590 

61,289 

63,717 

65,938 

Expenditure By Typo 












Employee related costs 

2 

14,292 

14,004 

14,952 

21,766 

17,590 

17,590 

17,590 

22,982 

24.134 

25,442 

Remuneration of councillor s 


1,472 

1.691 

1,755 

1,949 

1,882 

1,882 

1,882 

1,986 

2,082 

2.198 

Debt impairment 

3 

5,306 

2,111 

1,914 

2,000 

2,100 

2,100 

2,100 

2,301 

2,437 

2,273 

Depreciation S asset impairment 

2 

16,089 

4.716 

6,131 

5,008 

5,006 

5,008 

5,008 

5,294 

5,193 

4,860 

Finance charges 


172 

108 

103 

171 

101 

101 

101 

101 

107 

113 

Bulk purchases 

2 

9,268 

8,412 

8.321 

11,034 

9,900 

9,900 

9,900 

11,310 

11,977 

12,648 

Olher materials 

Contracted services 

8 


1.229 

987 

1,346 

2,496 

2,496 

2,496 

1,416 

799 

844 

Transfers and grants 


- 

- 

- 

- 


- 

- 

- 

- 

- 

Olher ex penditere 

4, 5 

8,296 

11,411 

17,936 

26,280 

19,192 

19,192 

19,192 

20,610 

16,752 

17,034 

Loss on disposal of PPE 


10 

0 









Total Expenditure 


■KEIS 

43.682 




■Hum 

■KESH1 

■KOOI 

■KSZH 

65,412 

Surplus/(Doficit) 


(13,067) 

912 

1,079 

(6.304) 

(3.678) 

(3.67B) 

(3,678) 

(4,690) 

236 

527 

Transfers recognised - capital 


5,178 

7,609 

14.398 

9.050 

17.050 

17,050 

17,050 

19,183 

25,064 

27,635 

Contributions recognised - capital 

C onto bated assets 

8 




~ 


“ 

“ 

“ 

* 

_ 

Surplus/(Ooficlt) after capital transfers & 

contributions 


(7,889) 

8,521 

15,471 

2,746 

13,372 

13,372 

13,372 

14,493 

25,300 

28,162 

Tax aton 












Surpius/(DaficJt) after taxation 



■MKMil 


■no 



Hlli 




Atfributablo to minorities 


mm 

mm 

mm 

— 

mm 

mm 

■MB 

mm 

mm 

SHI 

Surplus/(Defieit) attributable to municipality 


(7,889) 

8,521 

15,478 

2,746 

13,372 

13,372 

13,372 

14,493 

25,300 

28,162 

Share of surplus/ (deficit) of associate 

7 











Surpiusf(Deficit) for the year 



8,521 

15,478 

2,746 

13,372 

13,372 

13,372 

14,493 

25,300 

28,162 


References 

1. Classifications are revenue sources and expenditure type 

2. Detail to be provided in Table SAI 

3. Previously described as 'bad or doubtful debts’ ■ amounts shown should reflect the change in the provision for debt impairment 

4. Expenditure type components previously shown under repairs end maintenance should be allocated back to the originating expenditure group/item: e.g. employee costs 

5. Repairs & maintenance detailed in Table A9 and Table SA34c 

6. Contributions are funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (detail to be provided in Table SAI) 

7. Equity method 
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KZN253 eMadtangeni - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 


2011/12 

2012/13 

2013/14 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 


Current Year 2014/15 


2015/16 Medium Term Revenue 4 
Expenditure Framework 


Budget Year 


rrr Mmmamyrrru 


Capital expenditure - Vote 

ixpenditure to fie appropriated 
Vote 1 - Governance and Administrafon 
Vote 2 - Community and Public Safely 
Vote 3 - Economic and Environmental Services 
Vote 4 - Trading Services 
Vote 5 - Other 

Vote 6 - [NAME OF VOTE 6) 

Vote 7 -[NAME OF VOTE 7] 

Vote 8 - [NAME OF VOTE B) 

Vote 9 • [NAME OF VOTE 9] 

Vote 10 -[NAME OF VOTE 10] 

Vote 11 - [NAME OF VOTE 11] 

Vote 12 -[NAME OF VOTE 12] 

Vote 13 -[NAME OF VOTE 13] 

Vole 14 -[NAME OF VOTE 14] 

Vote 15- (NAME OF VOTE 15] 

Capital multi-year expenditure sub-total 
Single-year expenditure to fie appropriated 


Vote 1 - Governance and Adminislralion 
Vote 2 - Community and Pubic Safety 
Vote 3 - Economic and Environmental Services 
Vote 4 - Trading Services 
Vote 5 - Other 

Vote 6 -[NAME OF VOTE 6] 

Vote 7 - [NAME OF VOTE 7] 

Vote 8 - (NAME OF VOTE 8) 

Vote 9 - [NAME OF VOTE 9] 

Vote 10 - [NAME OF VOTE 10] 

Vote 11 - [NAME OF VOTE 11] 

Vote 12 -[NAME OF VOTE 12] 

Vote 13 • (NAME OF VOTE 13] 

Vote 14 - [NAME OF VOTE 14] 

Vote 15 - [NAME OF VOTE 15] 

Capital single-year expenditure sub-total 


Total Capital Expenditure - Vote 


Capital Expenditure • Standard 


Governance and administration 
Executive and council 
Budget and treasury office 
Corporate services 
Community and public safety 
Community and social services 
Sport and recroaSon 
Public safely 
Housing 
Health 

Economic and environmental services 
Planning and development 
Road transport 
Environmental protecton 
Trading services 
Electricity 
Water 

Waste water management 
Waste management 
Other 


Total Capital Expenditure • Standard 


Funded b 

NaSonal Government 
Provincial Government 
District Municipality 
Olher fransfers and grants 
Transfers recognised • capital 
Public contributions 4 donations 
Borrowing 

Internally generated funds 


Total Capital Funding 


References 

1. Municipalities may choose to appropriate lor capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3). 

2. Include capital component ol PPP unitary payment. Note that capital transfers are only appropriated to municipalities for the budget year 

3. Capital expenditure by standard classification must reconcile to the appropriations by vote 

4. Must reconcile to supporting table SA20 and to Budgeted Financial Performance (revenue and expenditure) 

5. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 

6. Include finance leases and PPP capital funding component of unitary payment - total bomwingfrepaymanfs to reconcile to changes in Table SA1 7 

7. Total Capital Funding must balance with Tola I Capita! Expenditure 

8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget 


I * fl ■■ ’ « 




4,847 

4,847 

22,444 

22,444 



22,444 j 

22,444 

«r,r r 'i 

12,250 : 

12,250 

12,250 

11,633 ; 

11,633 

11,633 

617 ; 

617 

617 

308 ' 

306 

308 

308 

308 

308 
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KZN253 eMadlangeni • Table A6 Budgeted Financial Position 


Description 

i 

2011/12 

2012/13 

20T3/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pro- audit 

Budget Year 

Budget Year 

Budget Year 

■ 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2015/16 

+1 2016/17 

♦2 2017/18 

ASSETS 

Current assets 

■ 




mm 







Cash 

■ 

5,688 

4,506 

8,015 


3.000 

3,000 

3,000 

2,330 

2,295 

3,661 

Caii investment deposits 

fl 

15,263 

23.817 

17,908 


25.162 

25,162 

25,162 

13,707 

16,845 

17,106 

Consumer debtors 


6,138 

4.363 

8,825 

8,450 

8,450 

8,450 

8.450 

21,094 

27,778 

35,136 

Other debtors 

Current portion of long-term recevabfes 
inventory 

i 

55 

55 

55 





55 

55 

55 



zTTuT 





T"i71 

■K Mil 

3«iAUl 

,mmma 


Non current assets 

B 











Long-term receivables 

Investments 

1 

- 



- 







Investment property 
tov estmant in Associate 

1 

46,660 

45,725 

44.432 

44,302 

44,302 

44,302 

44,302 

41,737 

40,350 

39,087 

Property, plant and equipment 

fl 

40,897 

45,657 

55.698 

65.910 

65,910 

65,910 

65.910 

92.444 

113,071 

136,462 

Agricultural 

Biological 

I 




- 







Intangible 

B 

407 

260 

118 

119 

119 

119 

119 

- 

- 

- 

Other non-current assets 

B 

1,490 

1,490 

1,490 





1,490 

1,490 

1,490 

Total non current assets 



mmmm 



iVgUL&ttl 


■KMiil 

■KLtiil 

HDlill 


TOTAL ASSETS 



■mi 




146,943 

as»rr.y-r>i 


■K&UI 


LIABILITIES 

Current liabilities 

I 











Bank overdraft 

Borrowing 

1 

38 

45 

125 

40 

40 

40 

40 

52 

52 

52 

Consumer deposits 

i 

145 

144 

150 

177 

177 

in 

177 

1B0 

185 

190 

Trade and other payables 

fl 

16,201 

16,476 

10,761 

4.216 

7.645 

7,645 

7,645 

18,347 

21,801 

24,058 

Provisions 

■ 

1,090 

966 

1.391 

1.395 

1,395 

1,395 

1,395 

1,619 

1,743 

1,864 




17.630 

12.426 

5>28 

9,257 

9^5T 

■■E&UJ 

Hi] 



Non current liabilities 

B 











Borrowing 

■ 

961 

914 

863 

868 

868 

868 

868 

811 

759 

706 

Prov isions 

■ 

6,365 

6,721 

7.166 

7,361 

7,361 

7,361 

7,361 

7,898 

8,294 

8,713 

Total non current liabilities 


WHO 

77635^ 


MK&J 

8,229 



8,7155” 


$3jr 





■K2t2 


■U£j£| 

WMII1 


■K&il 


35,584 

NET ASSETS 

s 

91,998 

100,608 

116,086 

132,586 

129,457 

129,457 

129,457 

143,950 

169,251 

197,412 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/(Delcit) 

1 

91,998 

100.608 

116,086 

110.442 

129.457 

129,457 

129,457 

143,950 

169,251 

197,412 

Reserves 

Minorities’ interests 


“ 

“ 

“ 

“ 

” 

“ 

' 

- 

- 

- 

TOTAL COMMUNITY Vt/EALTH/EQUITY 

u 

91,998 

100,608 

116.08$ 

110,442 

129,457 

129,457 


HK2ES3 

169,251 

197,412 


References 

1. Detail to be provided in Table SA3 

2. Include completed low cost housing to be transferred to beneficiaries within 12 months 

3. Include 'Constrvctbn-wodr-in-progress' (disclosed separately in annual financial statements) 

4. Detail to be provided in Table SA3. Includes reserves to be funded by statute. 

5. Net assets must balance with Total Community WeattWEquity 


Emadlangeni Municipality 


2015/16 to 2017/18 Medium-term Budget 


20 






























































































KZM253 eMadlangeni ■ Table A7 Budgeted Cash Flows 


Description Ref 2011/12 


Outcome Outcome 


I WiYfl • i'ililVI d :W 1 1 ■ fcW t i’i i 1 1 ifcl 


Receipts 

Property rates, penalties & collection charges 
Service charges 
Otw revenue 
Gov emment - operating 
Gov emment -capital 
interest 
Dividends 
Payments 

Suppliers and employees 
Finance charges 
Transfers and Grants 




CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 

Proceeds on disposal of PPE 
Decrease (Increase) in non-current debtors 
Decrease (increase) otter non-current receivables 
Decrease (increase) in non-current investment; 
Payments 
Capital assets 


(2.553) (8,554) 5,909 



Current Year 2014/15 


2015/16 Medium Term Revenue & 

Expenditure Framework 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Budget 

Budget 

Forecast 

outcome 

2045716 

« 2016/17 

*2 2017/18 

29,038 

17,538 

17,538 

17,538 

10,388 

8,491 

11,000 

8,992 

11.616 

9,496 


10,842 

10,842 

10,842 

2,409 

3,251 

3,734 

29,862 

30,247 

30,247 

30,247 

25,650 

24.775 

24,516 

9,050 

9,050 

9,050 

9,050 

19,183 

25,064 

27.635 

1,078 

1,078 

1,078 

1,078 

1,130 

1,197 

1,264 

(62.374) 

(53,043) 

(53,043) 

(53,043) 

(47,289) 

(51,209) 

(51,373) 

(171) 

(101) 

(101) 

(101) 

(101) 

(107) 

(113) 

IKi 




1 1 


140 

140 

140 

140 

"" 

- 

- 

(14,725) 

(20,725) 

(20,725) 

(20,725) 

(20,482) 

(22,951) 

(25,362) 



CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 

Shortterm loans 
Borrowing long term/reSnancing 
hcreaso (decrease) in consumer deposits 
Payments 

Repay ment of borrow ing 




NET INCREASE/ (DECREASE) IN CASH HELD 
Cash/cash equivalents at tie year begin: 
Cash/cash equivalents at the year end: 


prances 

1. l.ocot'DisIhct municipalities lo include transfers trom/lo Oislrict/Local Municipalities 

2. Cash equivalents includes investments with maturities of 3 months or less 


ItC 






“ 







3 

5 

5 

(40) 

(40) 

(40) 

(40) 

(52) 

(52) 

(52) 


3,854 

(1.1*2) 

3,509 

(8,142) 

(5,015)1 

(5,015) 

(5,015) 

1,834 

5,688 

4,508 

18,770 

8,015 j 

8,015 

8,015 

5,688 

4,506 

8,015 

10,628 

3,000 j 

3,000 

3,000 
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KZN253 eMadlangeni • Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

R thousand 

Ref 

2011/12 

2012113 

2013114 

Current Year 2014115 

2015116 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2015115 

Budget Year 

♦1 2016/17 

Budget Year 

+2 2017118 

Cash and Investments available 












Ca3hlcash equivalents al die year end 

1 

5,688 

4.506 

8,015 

10,628 

3,000 

3,000 

3,000 

2,330 

2,295 

3,661 

OSier current inv estroents > 90 day s 


15,263 

23.817 

17,908 

17,234 

25,162 

25,162 

25,162 

13,707 

16,845 

17,105 

Non current assets - Investments 

1 

- 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

Cash and investments available: 


j 


25,924 


■KJiliJ 

Mi 111 1 

HfcUiiiJ 

mmmu 

am 

HU 

Application of cash and investments 












Unspent conditional bansfers 


10.007 

11,562 

4,745 


- 

_ 

- 

_ 

_ 


Unspent borrowing 


- 

- 

- 

- 

- 

- 


- 

- 

- 

StahJtory requirements 












Oiler working capital requirements 

H 

(4.796) 

(492) 


(6,974) 

(7,050) 

(7,050) 

(7,050) 

(2.523) 

(7.173) 

(11,439) 

Olher provisions 


7.455 

7,687 



7,361 

7.361 

7,361 

7,898 

8,294 

8,713 

Long term investments committed 


- 

- 

■ 

- 

300 

300 

300 

300 

300 

300 

Reserves to be backed by casWinvestments 




mm 








iBWfjTtitwHigfiggiBEiBrmsiEagM 


12,666 

pf 

167345 

(61W 

61 1 

611 

■Hil 


Hlil 

; mmmm 

SurpJu»{shortfa!l) 


mr 

*rw 

■KMI 



ffjsr 


■Kyi 

asaMreyi 


mmm 


1. Musi reconcile with Budgeted Cash Flows 

2. For example: VAT, taxation 

3. Council approval lor policy required - include sufficient working capital (e.g. allowing lor a % of current debtors > 90 days as uncoBectable) 

4. For example: sinking fund requirements for borrowing 

5. Council approval required for each reserve created and basis of cash backing of reserves 
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KZN253 eMadlangeni - Table A3 Asset Management 


Ref 2011/12 



Audited 

Outcome 


K Fffil di'OTTCt £3? 1 il til R - 


Total New Assets 


Infrastructure ■ Road transport 
Infrastructure - Electricity 
Infrastructure ■ Water 
Infrastructure - Sanitation 
Infrastructure - Other 
InffastrucUre 
Community 
Heritage assets 
Investment properties 
Other assets 
Agricultural Assets 
Biological assets 
Intangibles 

Total Renewal of Existing Assets 


Infrastructure ■ Road transport 
Infrastructure - Electricity 
Infrastructure ■ Water 
Infrastructure - Sanitation 
Infrastructure - Other 
Infrastructure 
Community 
Heritage assets 
Investment properties 
Other assets 
Agricultural Assets 
Biological assets 
Intangibles 

Total Capital Expenditure 


Infrastructure ■ Road transport 
Infrastructure ■ Electricity 
Infrastructure - Water 
Infrastructure ■ Sanitation 
Infrastructure - Other 
Infrastrucfrjre 
Community 
Heritage assets 
Imminent properties 
Other assets 
Agricultural Assets 
Biological assets 
Intangibles 


TOTAL CAPITAL EXPENDITURE - Asset class 


ASSET REGISTER SUMMARY • PPE (WDV) 
Infrastructure - Road transport 
Infrastructure - Electricity 
Infrastructure - Water 
Infrastructure ■ Sanitation 
Infrastructure - Other 
Infrasfructure 
Community 
Heritage assets 
Investment properties 
Other assets 
AgriculUral Assets 
Biological assels 
Intangibles 


EXPENDITURE OTHER ITEMS 


Infrastructure ■ Road transport 
Infrastructure - Electricity 
Infrastructure ■ Water 
Infrastructure - Sanilatbn 
Infrastructure - Other 
Infrastructure 
Community 
Heritage assets 
Investment properfes 
Other assets 


R&M as a % of PPE 
Renewal and R&M as a % of PPE 




Current Year 2014/15 


14,725 22,444 

11,050 12,657 

3,000 8,000 


__ . ... - Hrrw,] WKtM’-'it'-ll mmmiilAti WKKMZKWI 


400 400 


2015/16 Medium Term Revenue & 
Expenditure Framework 


Full Year Budget Year Budget Year Budget Year 
Forecast 2015/16 +1 2016/17 +2 2017/18 









275 1,387 1,387 








4,709 7,903 








184 1,733 



7,509 8,087 15,131 


20,702 26,868 36,115 



400 

1,387 

400 

1,387 

22,444 

22,444 

36,492 

36,492 






fcVf . : V;| HWf f fcf IJHMrr-J r j.'tJ 








trfi'SAWBHtzwzy* 
























edi&i^-ter 

5.3% 

3.0% 



0.0% 87.9% 

3.7% 3.9% 

2 . 0 % 6 . 


































































































K2N253 eMadlangeni - Table A10 Basic service delivery measurement 



2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue 4 

Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2015/16 

Budget Year 

*1 2016/17 

Budget Year 

+2 2017/18 


Water: 

Piped water inside dwelling 
Piped water inside yard (but not in dwelling) 
Using public tap (at least min. service level) 
Other w ater supply {at least min.sarvice lev el) 
Minimum Service Level and Above sub-total 
Using public tap (< min, service level) 

Other water supply (< min. service level) 

No water supply 

Below Minimum Service Level sub-total 
Total number of households 

Sanitation/seweraae: 


Flush toilet (connected to sewerage) 

Flush toilet (w ite septic tank) 

Chemical toilet 
Pit toilet (ventilated) 

Other toilet provisions (> min service level) 
Minimum Service Level and Above sub-total 
Bucket toilet 

Other toilet provisions (< min. service level) 
No toilet provisions 

Below Minimum Service Level sub-total 
Total number of households 

Energy: 

Efectricity (at least min.service level) 
Eteclricity - prepaid (min.service level) 
Minimum Service Level and Above sub-total 
Electricity (< min.service level) 

Electricity - prepaid (< min. service level) 
Other energy sources 

Below Minimum Service Level sub-total 
Total number of households 

Refuse: 

Removed at least once a week 

Minimum Service Level and Above sub total 

Removed less frequently than once a week 

Using communal refcise dump 

Using own refuse dump 

Olher rubbish disposal 

No rubbish disposal 

Below Minimum Service Level sub-tolal 
Total number of households 


Households receiving Free Basic Service 


Water (6 kilolitres per household per monte) 

Sanitation (free minimum level service) 

Electricity /other energy (50kwh per household per nr 
Refuse (removed at least once a week) i 


Cost of Free Basic Services provided (R'000 


Water (6 kilolitres per household per month) 

Sanitation (free sanitaton service) 

Eleciricity/otoer energy (50kwh per household per nr 
Refuse (removed once a week) 

Total cost of FBS provided (minimum social pac 


Highest level of free service provided 


Properly rates (R value threshold) 

Water (kilolifres per household per monte) 
Sanitafron (kilolifres per household per month) 
Sanitation {Rand per household per month) 
Electricity (kwh per household per month) 
Refuse {average litres per week) 


Revenue cost of free services provided {R'OGO 


Property rates (R15 000 tereshokl rebate) 
Property rates (other exemptions, reductions 
and rebates) 

Water 

Sanitation 

Electric ity/oteer energy 
Refuse 

Municipal Housing - rental rebates 
Housing - top structure subsidies 
Other 


t6a3t4j£«§fiaia§4unicipaHty 


eterences 

1 Include services provided by another entity ; e.g. Eskom 

2 Stand distance <= 200m from dwelling 
3. Stand distance > 20Om from dwelling 



ISBESEDESiS! 


20174J^o!yIediuo)ris|m Budg&tj 592 3,523 2^30 























































































PART 2 - SUPPORTING DOCUMENTATION 


6 OVERVIEW OF BUDGET PROCESS 


6.1 Political Oversight of Budget Process 

The concept of political oversight over the budget process is of paramount importance and it is 
crucial to ensuring that strategy informs budget. 

The political oversight role of the Mayor is contained in Section 53 (l)(a) and (b) of the Municipal 
Finance Management Act (MFMA). It requires that the Mayor must provide political guidance 
over the budget process and the priorities that guide the preparation of the budget. It further 
requires that the Mayor co-ordinate the revision of the IDP and the preparation of the annual budget 
and to determine how the IDP is to be taken into account for the purpose of the budget. 

The demands on the Municipality to address service delivery backlogs and to improve service 
delivery to all of its citizens, within current financial resources, are challenging. Political oversight 
of the budget process is therefore essential to ensure that the priorities of the municipality are 
addressed through budget allocations. 


6.2 Schedule of Key Deadlines Relating of Budget Process 

One of the objectives of the budget timetable is to ensure the development of IDP and the budget 
and also to ensure that a balanced budget is tabled for consideration and approval. The timetable 
schedule for the compilation of the 2015/16 budget cycle was approved by Council during October 
2014 in compliance with the MFMA 

The following is a detailed key deadlines relating to the budget process: 


EMADLANGENI MUNICIPALITY - IDP/BUDGET PROCESS PLAN : 2015/2016 



ACTION 

PURPOSE 


1 


Provisional planning of IDP, Budget, PMS 
Process 

To align IDP & Budget 

processes 

Mid July 



- Workshop Preliminary Plan with ManCo for 
comment - MANCO 


11 August 2014 



Portfolio Committee 


12 August 2014 



- Discussion of Process Plan with Mayor 


03 August 2014 



- Process Plan to Exco for consideration 


04 August 2014 






2 


Finalise Budget & IDP Process Plan 

To determine 

responsibilities, role players, 
budget priorities, principles 
and budget framework 

Mid August 2014 



- Plan approved by Council 


04 August 2014 



- Workshop Representative Forum 


21 August 2014 



Workshop Ward Committees 


19/20 August 2014 



- Plan workshopped with Council 


26 August 2014 



- Plan approved by Council 


26 August 2014 
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Workshop Extended ManCo 


30 September 2014 



l 


Review Current Reality and Strategies - 1 DP 


- Evaluation of changed circumstances 


To inform Status Quo 



- Evaluation of Comments from MEC's Office and To highlight areas of priority 
Public for the 2009/10 I DP Review as per MEC's Office 


- Assessment of sector plans To identify gaps for 

alignment with I DP 


- Evaluation of National and Provincial 
Programmes 


(c) Prepare a Consolidated IDP Status quo and 
Strategies Report 


To ensure alignment with 
other spheres of government 


31 August 2014 


Mid August 


End August 2014 


End August 2014 


Mid October 2014 



(a) Development of budget guidelines for: 


Increase of Budget (National Treasury) 


Increase in remuneration. 


To determine spending 30 September 2014 

levels. 


To set criteria for the budget. 30 September 2014 



To determine levels of 


30 September 2014 



Determination of impact of economic trends on on To evaluate existing tariffs 30 September 2014 
levels of service 




Use MTEF 



Review Budget Related Policies: - Credit Control, 
Indigent, Investment, Borrowing Grant Policies 


Determine Subsidies and Grants 


Contribution to: Bad Debts and other Reserves 


Determine increase in bulk purchases 


Level Of Cross Subsidisation 


Filling Of Vacancies 


Alignment of budget to IDP( Action Plan) in line 
applied prioritisation model 


Alignment of guidelines to Financial Plan 


Internal Consultation and Approval on Budget 
Guidelines & Templates 


Workshop Manco 


Workshop and approval Portfolio Committee 
Finance 


Approval from Council 


(c) Development of Mid Year Review , Budget, 
PMS, Cashflow templates 


[I] Budget/Operating and Capital cashflow templates 


[II] Organisational Score-card & SDBIP 


PROJECT PRIORITISATION PROCESS 


Determine and prioritise Projects as per identified Apply prioritisation Model as 
community and institutional needs per Financial Plan 



To ensure standardised 
templates to include mid 
year review and 2015/16 
Draft Budget 


30 September 2014 


30 September 2014 


30 September 2014 


30 September 2014 


30 September 2014 


30 September 2014 


30 September 2014 


31 October 2014 


05 October 2014 


14 October 2014 


28 October 2014 


31 October 2014 


31 October 2014 


31 October 2014 



31 October 2014 


31 October 2014 
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MID YEAR ASSESSMENT (BUDGET/PMS) 


(a) Mid Year Budget, Templates forwarded to all 
[i] Departments 


[ii] One on One Meetings with Departments 


[iii] Submission of Mid Year Assessment by Directors 


[iv] Consolidate input from Departments 


[v] One on One Meetings with Departments 


Confirmation of possible roll-overs for 2014/15 
Capital budget with one-on-one meetings 


(b) Submission of Mid Year SDBIP's by Directors 

[i] 


[ii] Mid Year Performance Evaluations 



[iv] Submission of SDBIP’s to Internal Audit 


[v] I Audit Committee Recommendations 




(d) Workshop Manco on Mid Year Review and 
budget adjustment 


2014/1 5 Mid Year Assessment Council for 
approval and Budget Adjustment 


Draft IDP Review , Budget and PMS 2014/14 


Budget, SDBIP Templates (Including Budget 
Guidelines) forwarded to all SED’s 


[ii] Workshop Extended Manco on 2015/16 Budget 
Templates 


[iii] Submission of Draft Budget and SDBIP's 


[iv] Consolidate input from Departments 


[iii] One on One Meetings with Departments 


Workshop Manco on Draft 2015/16 IDP and 
Budget and PMS 


ApproveDraft Budget /IDP/PMS 


Tabling of Draft IDP/Budget/PMS 


Review and/or Development of Sector Plans 
IDP 


(a) - Sector plan development/Review 


(b) - Incorporation of Sector Strategies into SDBIP's 

and Budget 


Mid Year performance 
review to be based on 
Actuals as at 31 October 
2014 


To assist departments in 
compiling Mid Year Review 



TO evaluate submissions 
received 


Evaluate cash flow 
projections on capital budget 
and confirm possible roll- 
overs 


Mid year Performance to be 
based on Actual as at 30 
November 2009 


To carry out informal 
evaluation of S57s' 
performance agreements 


To carry out audit on 
performance measures 


Audit Committee to consider 
Mid Year Budget and 
Organisational Performance 
and submit 

recommendations to EXCO 



06 November 2014 


9-13 November 
2014 


20 November 2014 


04 December 2014 


07 -1 1 December 
2014 


9- 13 November 
2014 


07 December 2014 


09-11 December 
2014 


18 December 2014 


Mid January 2015 


18-19 January 2015 


25 January 2015 


Mid Year performance 
evaluation to be based on 
Actuals as at 31 October 
2014 



TO evaluate submissions 
received 


23 November 2014 


23 November 2014 


January 2015 


31 January 2015 


01-05 February 
2015 


25 March 2015 


26-March-2015 



High Priority Sector Plans to 
be given preference 


July 2014- 
November 2014 


01 December 2014 
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Realign to NT guidelines and 


As per National Treasury 
Budget Guidelines 



Compilation of Budget Documentation 


Finalise Budget Document Format 


Completion of the budget documentation 


Compilation of Mayor’s Speech 


Community Consultation Process 


Advertise the availability of the Tabled Annual To ensure public 
Budget, IDP and SDBIPS and place on website participation. 


Finalisation and Distribution of Budget/IDP 


Advertise for public submissions of the budget & 
dates for hearings 


Public Participation 



Road Shows 


(b) Public Submissions to the Tabled Budget and 
IDP Review 


Collation and translation of Submissions 


Circulate submissions for comment to 
CFO/I DP M/relevant departments 


Council to consider written submissions 


I DP/Budget /PMS revision after public hearing 
rocess 


Approval of Final Budget/IDP review/SDBIP's 
by Council 


Annual budget, related policies, PMS.SDBIP's 
& documents placed on website and at all 
municipal offices 


Submit electronic reports to National Treasury on 
tabled budget 


Submission of IDP Review and Performance 
Agreements to MEC LG 


Finalise Performance Agreements for S57's 


To obtain response to 
submissions 



Compliance With 
Legislation 


12 February 2015 


19 February 2015 


19 February 2015 



05 March 2015 


05 March 2015 


April 2015 



April 2015 


April 2015 


May 2015 


May 201 5 




05 June 2015 


01 June 2015 


10 May 2015 


End June 2015 


6.3 Process for Consultations with Stakeholder Groups and Outcomes JMFMA 21(l)(b)] 

Section 22 of the MFMA requires that after tabling of the annual budget in Council, the 
municipality must make public the draft budget and also invite the local communities to submit 
representations thereon. Accordingly the tabling of this draft budget in the Council on 26 March 
2015 will by followed by the following activities: 


• Draft budget will submitted to Provincial and National Treasuries. 

• Roads shows/Public participation will be conducted 

• The advertisement to invite members of the pubic to comment on the budget will placed in 
newspapers. The Draft budgeted document will be generally distributed to libraries and 
other municipal offices to allow the wide invitation of comments ad representations to the 
draft budget. 









































OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH INTEGRATED 
DEVELOPMENT PLAN 


An Integrated Development Plan (IDP) is a strategic plan for how the Emadlangeni Municipality 
will allocate its resources for the next five years to address the priority needs of its communities. It 
is a plan to help us set our budget priorities, and to guide sector departments in compiling its 
Medium Term Expenditure Framework. 

The IDP will therefore form an agreement with the Municipality and the community on what, how 
and when projects and programmes will be implemented and how it will be monitored. 

It is a Plan for the entire municipal area and summarises the interventions of all spheres of 
government aligning our local plans with National and Provincial priorities. Whilst the needs 
identified by communities far exceeds the available resources, the attempts to inform the medium 
terms budget allocations and priorities to be funded from Nationally raised revenue. 

The IDP therefore outlines key areas where we must intervene and focus our resources in order to 
achieve the developmental mandate of local government. 

This strategic plan must also inform municipal decision making as well as business processes of the 
Municipality. 

The IDP adopted in 2012 remains the principle IDP document. Of importance is that the 1DP,PMS 
and budget processes, (whilst these are distinct processes), are integrally linked processes which 
must be co-ordinated to ensure that the related policies and tabled budget are mutually consistent 
and credible. 

The approach therefore of the Financial plan is to take into account the Newcastle Municipalities 
contribution to ensure that service delivery priorities as listed below take the following into 
account for the development of a realistic Capital Investment Program: 


• Backlog eradication 

• Rehabilitation of infrastructure 

• Maintenance on assets 

• New Infrastructure taking into account development demands and trends 
This process is expected to be finalised by May 2015. 
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How will our Progress be measured? Performance Management 


The strategic objectives in the Integrated Development Plan (IDP) should inform the budget and 
the Performance Management System. This in turn unpacks into an SDB1P which give effect to the 
IDP and the budget. The SDBIP sets information on performance indicators, quarterly service 
delivery targets and monthly budget targets. Managers are required to report monthly and quarterly 
basis against the targets and Council can then monitor performance of the municipality against the 
quarterly targets on service delivery. 

This is in line with the approved PMS Framework. Furthermore the MSA and related regulations 
for Top management (section 57’ s) must have in place a performance agreement that is aligned to 
the IDP and PMS. The SDBIP usually is the basis for the development of a Performance plan for a 
section 67 employee and the monitoring and reporting and evaluation is carried out in terms of 
relevant regulations. A performance bonus may be paid on formal evaluation through a Panel 
constituted for this purpose - EVALUATION PANEL and only on adoption of the Annual Report 
for the year in question. 

A PMS calendar has been developed to assist managers in measuring progress. It is also imperative 
that both the Council play an oversight role in this regard. Furthermore, it is necessary for public 
participation processes to be streamlined to allow for community input into the performance 
management process to ensure that the goals as set in the IDP are achieved. 
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8. MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 


Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source revenue and 
long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. As with all other municipalities, 
Emadlangeni Local Municipality’s borrowing strategy is primarily informed by the affordability 
of debt repayments. The composition of the Municipality’s debt is one annuity loan which was 
obtained to fund the Municipal Offices. The following financial performance indicators have 
formed part of the compilation of the 2015/16 MTREF: 

Borrowing to asset ratio 

This ratio is a measure of the long-term borrowing as a percentage of the total asset base of the 
municipality. While this ratio is decreasing over the years, as repayments are made and there are 
no intentions of increasing the borrowing levels in the short term. 

Capital charges to operating expenditure 

This is a measure of the cost of borrowing in relation to the operating expenditure. It can be seen 
that the cost of borrowing has been rather flat at less than 1% since 2009/2010, this is attributed to 
prudence of the municipality by living within its means, therefore, and limiting borrowings as the 
revenue streams of the municipality are limited. 

Borrowing funding of own capital expenditure 

Measures the degree to which own capital expenditure (excluding grants and contributions) has 
been funded by way of borrowing. As alluded to above, due to size and geographical location of 
the municipality its revenue sources are limited hence the ability to fund capital expenditure out of 
own revenue is very minimal. 


Safety of Capital 

The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and debt 
used in financing the municipality’s assets. The indicator is based on the total of loans, creditors, 
overdraft and tax provisions as a percentage of funds and reserves. The municipality has one 
annuity loan and the level of borrowing is relatively negligible. 

The gearing ratio is a measure of the total long term borrowings over funds and reserves. This 
ratio has been flat and immaterial as the municipality’s debt level is very low. 


Liquidity 

Current ratio is a measure of the current assets divided by the current liabilities and as a 
benchmark the Municipality has set a limit of 1 , hence at no point in time should this ratio be less 
than 1. For the 2015/16 MTREF the current ratio is 1.8, 2.0 and 2.1 respectively for the two outer 
years of the MTREF. Going forward it will be necessary to maintain these levels. 

The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meet at least the current 
liabilities, which should translate into a liquidity ratio of 1 . Anything below 1 indicates a shortage 
in cash to meet creditor obligations. For the 2015/16 financial year the ratio was 1.8 and as part of 
the financial planning strategy it has been decreased from 2.8 in 2013/14 to 1.8 in 2015/16 
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financial year. This needs to be monitored at all times as meeting current obligations is critical for 
the municipality and service delivery. 


Revenue Management 

As part of the financial sustainability efforts, an aggressive revenue management framework is 
been implemented to increase cash inflow, not only from current billings but also from debtors 
that are in arrears in excess of 90 days. The intention of the efforts is to enhance the cash flow 
position of the Municipality. 


Creditors Management 

The Municipality is doing its level best to ensure that creditors are settled within the legislated 30 
days of invoice. The benefits which will accrue are a favourable impact on suppliers’ perception 
of risk of doing business with the Municipality, which is expected to benefit the Municipality in 
the form of more competitive pricing of tenders. 


Other Indicators 

The electricity distribution losses continue to be a perennial problem for the Municipality. With 
the expected electricity tariff hikes we envisage the losses to increase to 18% in 2015/2016. 
Nevertheless, efforts are being made to manage illegal connections and theft of electricity by 
rolling out smart metering systems, including prepaid meters. 

Employee costs as a percentage of operating revenue continues to continue to be a challenge over 
the MTREF as the revenue sources of the Municipality are limited. However, the ratio is within 
the expected norm of between 35 to 40%. 

Repairs and maintenance as percentage of operating revenue is expected increase by 45.5% in 
2015/2016 owing to the aging of the assets. 

Note that the number of households in informal areas that receive free services and the cost of 
these services (e.g. the provision of water through stand pipes, water tankers, etc) are not taken 
into account 
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the financial planning strategy it has been increased to 1.4 in the 2015/16 financial year. This 
needs to be monitored at all times as meeting current obligations is critical for the municipality 
and service delivery. 


Revenue Management 

As part of the financial sustainability efforts, an aggressive revenue management framework is 
been implemented to increase cash inflow, not only from current billings but also from debtors 
that are in arrears in excess of 90 days. The intention of the efforts is to enhance the cash flow 
position of the Municipality. 


Creditors Management 

The Municipality is doing its level best to ensure that creditors are settled within the legislated 30 
days of invoice. The benefits which will accrue are a favourable impact on suppliers’ perception 
of risk of doing business with the Municipality, which is expected to benefit the Municipality in 
the form of more competitive pricing of tenders. 


Other Indicators 

The electricity distribution losses continue to be a perennial problem for the Municipality. With 
the expected electricity tariff hikes we envisage the losses to increase to 18% in 2015/2016. 
Nevertheless, efforts are being made to manage illegal connections and theft of electricity by 
rolling out smart metering systems, including prepaid meters. 

Employee costs as a percentage of operating revenue continues to continue to be a challenge over 
the MTREF as the revenue sources of the Municipality are limited. 

Repairs and maintenance as percentage of operating revenue is expected increase to 5.5% in 
2015/2016 owing to the aging of the Municipal fleet and assets. 

Note that the number of households in informal areas that receive free services and the cost of 
these services (e.g. the provision of water through stand pipes, water tankers, etc) are not taken 
into account 
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KZN253 ettadlangeni ■ Supporting Table SA8 Performance indicator? and benchmarks 























Description of financial indicator 

Basis of calculation 








Expenditure Framework 

Audited 

Audited 

Audited 

Original 

Adjuited 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 





Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcoms 

2015116 

♦1 2016/17 

*2 2017/18 













Credit Rating 

Capita! Charges to OperaSng Expenditure 

InSfaslS Principal Paid /Operosng 

Ex pendrtore 

0.4% 

0.3% 

0.1% 

0.3% 

0.2% 

0.2% 

02% 

0.2% 

0.3% 

0.3% 

Capita! Charges to Own Revenue 

Finance charges & Repayment of 
borrowing /Own Revenue 

0.9% 

0 5% 

0.2% 

0.6% 

0 4% 

0.4% 

04% 

0.4% 

0.4% 

04% 

Borrow ed binding ol 'ow n' capita! e.t pend lire 

Borrow ing^C apital exp$fKl&re uci. 
transfers and grants and contobuSons 

0.0% 

0.0% 

00% 

0.0% 

0.0% 

0.0% 

0.0% 

00% 

0.0% 

0.0% 

Stfety of Capital 












Gearing 

Long Tenrr Borrow ing/ Funds & 

Reserves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Liquidity 












Curronl RaSo 

Current assets/curreo! liabilities 

1.5 

1.9 

28 

6.2 

40 

4.0 

4.0 

1.8 

2.0 

2.1 

Current Rato adjusted tor aged debtors 

Current assets less debtors > SO 
day s/current Cabilites 

1.6 

1.9 

28 

6.2 

40 

4.0 

4.0 

1.8 

20 

2.1 

Liquidity Rato 

R«v«nu« Management 

Monetary Assa b/C urrent Liatibtos 

1.2 

1.6 

2.1 

4.8 

30 

3.0 

3.0 

0 8 

0 8 

08 

Annual Debtors Cofiacton Rate (Payment 

Last 12 Mfis RecetpB/Lost 12 Mbs 


931% 

86.6% 

82.8% 

90.3% 

91.2% 

91.2% 

9! 2% 

61 7% 

61.6% 

Level %) 

Curren! Debtors Collecton Rate (Cash 
receipts % ol Ratepayer S Other revenue) 

Btiing 

93.1% 

66 6% 

82.8% 

89.9% 

90. B% 

90.8% 

50 8% 

61.7% 

61 . 6 % 

61.9% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 

Revenue 


99% 

16.7% 

134% 

15.5% 

155% 

15.5% 

34.5% 

43.7% 

53.4% 

Longstanding Debtor; Reooveted 

Debtors > 12 Mils Recovered/Tota) 

Debtors > 12 Months Old 


70% 

90% 

10.0% 







Creditors Menagement 












Creditors System Eficiancy 

% of Creditors Paid IMtoin Terms 












(vriliin'MFMA' s 65(e)) 











Creditors to Cash and Investment 



740% 

62.1% 

5.8% 

20.7% 

20.7% 

20.7% 

451.7% 

434.2% 

282.3% 

Other Indicator* 













Tola! Volume Losses (fcW) 


2201164 

1782374 

2500000 

2SOOOOO 

2503000 

2500000 

1700000 

170000 

170000 

Electricity Distributon Losses (2) 

Toiai Cost of Losses (Rend '000) 

2.129 

2.070 

2.070 

1,875 

1,875 

1,875 

1,875 

1,600 

1,600 

1,600 

% Volume (units purchased and 
generated loss units soldl/unte 
purchased and generated 













Total Volume Losses (If) 











Water Distobulon Losses |2) 

Total Coal of Losses (Rand TOO) 











% Volume (units purchased and 
generated less unite sold)/uni!s 
purchased and gonerated 












Employee costs 

Employee costsl(Tolal Revenue - capita! 

34.2% 

314% 

28.1% 

34.4% 

32.2% 

32.2% 

32.2% 

37.5% 

37.9% 

38.6% 


rev enue) 











Remuneration 

Total remun«ralion/(rotal Rovenue - 
capita! revenue) 

34.6% 

35.0% 

360% 

37 5% 

35.7% 

29.4% 


40.7% 

41.1% 

419% 

Repars & Maintenance 

RSM/(Tota( Revenue excluding capita) 
rev enue) 

21% 

2.6% 

1.1% 

55% 

4.5% 

4.5% 


58% 

5 5% 

5.6% 

Finance charges & DoprecieSon 

FC4D/(To!a! Revenue - capital revenue) 

38.9% 

10.8% 

11.7% 

8.2% 

9.4% 

94% 

9.4% 

8 8% 

83% 

7.5% 

IDP regulation financial viability Indicators 












i. Dehl coverage 

(Toti Operating Revenue - Operating 
GronSVDebt serv ice paymonS due 

Witlrn fnancial year) 

26.6 

220 

29.1 

29.9 

299 

29.9 

27,4 

28,5 

29.6 

31.5 

ii.O/S Service Debtors to Revenue 

Total outstanding service debbrs/annual 

revenue received br services 

28.0% 

17.9% 

31.7% 

28 5% 

28 5% 

28.5% 

28.5% 

65.9% 

80 9% 

56.1% 

■it. Cost coverage 

(Available cash - tovaslments)/monMy 
Sxed operaSanal expendible 

2.0 

1.7 

2.7 

2.6 

09 

0.9 

0.9 

0.6 

06 

0.9 


References 

1. Consumer debtors > 12 months old are excluded Item current assets 


1. Only include if services provided by the municipality 
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9. OVERVIEW OF BUDGET RELATED POLICIES OVERVIEW AND AMENDMENTS 


The Municipality’s budget is guided and governed by relevant legislation and budget related 
policies. The main purpose of budget related policies is to guide the budget process and inform the 
projections of the medium-term budget. 

The following budget related policies, which have been approved by Council or currently under 
review, are currently in force to ensure an informed smooth budgetary process and financial 
management of the Municipality in line with the Municipal Finance Management Act, other 
relevant legislation and Accounting Standards. 

9.1 Tariff Policy 

The municipality is currently developing its Tariff Policy, which the municipality will adopt in 
terms of section 74 of the Local Government Municipal Systems Act. The draft policy is still at 
management discussion and will soon be submitted to Council for consideration and approval. 

9.2 Assessment Rates Policy 

Section 3(1) of the Local Government Municipal Rates Act, 6 of 2004, and sections 62(1) of the 
MFMA determines that a municipality must adopt and implement a rates policy on the levying of 
rates on rateable properties. The policy was approved by Council in October 2012. This policy is 
reviewed annually. . 

9.3 Credit Control and Debt Collection Policy 

This policy is currently being reviewed and the draft was considered as part of the draft budget 
tabled to Council on 26 March 2013. The policy was not amended. 


9.4 Supply Chain Management Policy 

It was considered unnecessary to further amend the policy during the current budget process. 

9.5 Cash and Investment Management Policy 

This policy was approved by Council in October 2012 as required by the MFMA. It was 
considered unnecessary to further amend the policy during the current budget process. 


9.6 Asset Management and Accounting Policy 

This policy was approved by Council in October 2012 as required by the MFMA. It was 
considered unnecessary to further amend the policy during the current budget process. The Budget 
and Treasury Office is currently busy working on the deficiencies identified by internal auditors, 
which might result in the Asset Management Policy being reviewed. 
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9.9 Leave Policy 

The Leave policy, which has budgetary implications on employee related costs, was reviewed and 
adopted by Council in October 2012. 
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10 BUDGET ASSUMPTIONS 


10.1 General Inflation Outlooks and its Impact 

The global economy growths are weakening subsequent to weak growth post the US subprime 
mortgage crisis in prior years. This global financial crisis was followed by a recession, debt crisis 
and a general slowdown in world economy. This necessitated various stimulus programmes to 
resuscitate the major global economies. A marked improvement as evidenced by the performance of 
major global stock markets. China which had phenomenal growth in recent times has also slowed 
down. The budget deficit has widened and the balance of payments is not favourable, this with other 
factors has resulted in significant depreciation of the Rand against major currencies. 

Emadlangeni Municipality, like and any other business organisation, is still subject to the impact 
from the global crisis as well as related ripple effects from the high unemployment rates which 
characterizes the local economy. The recent hikes in, to mention a few, electricity bulk purchases, 
fuel and the massive depreciation of the rand in recently could not be viewed in isolation of the 
Municipality. Emadlangeni is not insulated from the effects of the above mentioned economic 
metrics, therefore, the impact is negative on the Municipality residents and the 2015/16 budget. 

10.2 Budget Guidelines 

The following are some of the budget percentage increases and assumptions used in preparing 
2015/2016 medium-term budget: 


Item Description 

2014/2015 

2015/2016 

Assessment Rates 

5% 


Electricity tariffs 

7.39% 

12.2% 

Refuse tariffs 

5% 

4.8% 

Salaries and allowances 

6.79% 

4.4% 

Councillors Remuneration 

6.79% 

4.4% 

Electricity Bulk Purchases 

8.06% 

14.24% 

General Expenses 

5.79% 

4.8% 


DEBTORS AND CASHFLOW ASSUMPTIONS 
Assumptions- Collection rates 

• Property rates - Collection rate -65% 

• Electerieity Collection rate- 75% 

• Refuse collection rate-65 % 

Debt impairment Assumptions 

• 2015/16 - 47% of Gross Debtors Impaired. 

• 2016/17 -43% of Gross Debtors impaired 

• 2017/18 - 40% of Debtors Impaired 

Debt impairment is expected to decrease downwards as collection rates improve with time as By- 
laws are being finalised to enforce robust debt and credit control policy. 
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Long term Liability 


• Capital and Interest repayments are done half yearly in December and June every 
year. 

TRADE AND OTHER PAYABLES AND CASHFLOW ASSUMPTIONS 

• Payment rate -Creditors 80% 

• Payment rate-Employee costs-100%(Except for third party deductions expected to paid in 
the following month. 

• Finance Charges Payment rate- 100% 

• Capital Expenditure Payment rate- 95% 

• Grant expenditure payment rate-100% 

• Bulk Paurchases Payment rate-92% 


Grants 

Unspent grants are expected to be fully spent in the respective year received ie there no rollovers or 
unspent grants at the end of each financial year. 

Depreciation 

Assets are depreciated on a straight light basis. The useful live varies between 7- 
50years.Depreciation commences when the asset is ready for use. 

Property rates 

The new valuation roll is implemented the current valuation on the 1 st of July 2013. Property rates 
are to be hiked by 4.8% 


INVESTMENTS 

• A withdrawal of between R4million and R5.8million will done from the municipal 
investments to fund the budget. This is reflected on the cashflow as other receipts. 
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11. OVERVIEW OF BUDGET FUNDING 


11.1 Financial Performance Current Year 2014/2015 

The Mid Year Budget and Performance Review budget were tabled in Council in February 2015. It 
was recommended that an adjustments budget be undertaken, which adjustment budget was adopted 
by Council in the same month. 


11.2 Funding of the 2015/16 Medium-term Budget 

The projected operational expenditure for the 2015/2016 financial year amounts to R65, 979, 000 
and will be funded from Property Rates, National and Provincial grants, other sources of own 
revenue and cash reserves. With the rates income of R14,816 000. The revenue for electricity and 
refuse removal amounts to R13,536,000 and Rl, 411,000 respectively with an amount of 
R25,650,000 funded by the Provincial and National transfers and grants. The balance is funded by 
other sources of revenue for instance Rental of municipal property, revenue from Balele Game 
Park. The Municipality has cash reserves over R8 million held in money short term investment 
accounts. Therefore, anticipated operational deficit will be funded by the available cash resources. 

Emadlangeni Local Municipality has a tariff of charges that determines the most acceptable and 
equitable funding mechanism, this includes the consideration of the actual cost of service delivery 
of services, budget priorities as well as the relevant legislation and regulations and policy 
guidelines. The main source of own revenue is derived from the property rates, electricity and 
refuse with the fiscal transfers more so the equitable share constituting the largest funding source as 
highlighted above 

The summary of tariff increases for 2015/2016 is as follows: 

2015/16 

> Rates : 4.8% 

> Electricity : 12.2% 

> Refuse removal services : 4.8% 


Increases in the individual tariffs applicable to the above services are detailed in annexure A of this 
document, 

The following issues were the challenges in the appropriation of funds when preparing the 2015/16 
draft budget: 

> Determination of rates revenue due to supplementary valuations, appeals and objections 

> Determining the optimal tariff structure for refuse and Property rates to enable service 
delivery and provide value for money for residents 

> Initiatives to improve the current payment factor 

> Requirement with regard to upgrading and maintenance of existing roads and other assets 

> Departmental requirements regarding the filling of critical and vacant positions not 
previously budgeted for. 
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> Provision for depreciation and impairment of assets, taking into cognisance that GRAP 
standards has been fully implemented 

11.3 Funding of 2015/16 Medium-term Capital Budget 

In line with section 18 of the MFMA, the capital budget has been funded from the following 
funding sources: 

The 2015/2016 Infrastructure expenditure amounting to R2 1,560, 000 is to be funded from the 
Municipal Infrastructure Grant and the Rural Electrification Grant which are national Grants. 
Internally generated revenue will contribute R3.2mil!ion to wards capital expenditure. During the 
2014/2016 financial year Council will strive to enhance its cash inflow processes so as to strive to 
prioritize the allocation of any savings to infrastructure projects in order to invest in the income 
generating infrastructure assets as well as address the large infrastructure backlog in the 
communities 


11.4 Investments 

The following investments exist for Emadlangeni Municipality. A portion of cash-backed reserves ( 
will fund the budget, while interest received (R1 130 000) will boost the operating revenue. 


Investment Particulars 


Investment type 

R thousand 

Ref 

2G11/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Parent municipality 

Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public investment Commissioners 
Deposits - Corporation for Public Deposits 
Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 
Guaranteed Endowment Policies (sinking) 
Repurchase Agreements - Banks 

Municipal Bonds 

Municipality sub-total 

Entities 

Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissioners 
Deposits - Corporation for Public Deposits 
Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 
Guaranteed Endowment Policies (sinking) 
Repurchase Agreements - Banks 

Entities sub-total 

1 

15,263 

23,817 

17.9C8 

24,862 

25,162 

25,162 

13,707 

16,845 

17,106 

15,263 

1 

17,908 

24,862 

25,162 

1 

1 

16,845 

17,106 


- 

- 

- 

- 



- 

- 

Consolidated total: 


15,263 

23,817 

17,908 

24,862 

25,162 

25,162 

13,707 

16,845 

17,106 


References 

1. Total investments must reconcile to Budgeted Financial Position ('current' call investment deposits plus 'non-current' investments) 
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11. EXPENDITURE ON GRANT ALLOCATION PROGRAMMES 


EXPENDITURE ON GRANT ALLOCATIONS PROGRAMMES 

In terms of the DORA 2015 the purpose of the grants which have been allocated to 
Emadlangeni Municipality for the EMTF are: 

11.1 Financial management Grant 

The purpose of the FMG is to promote and support reforms in the Budget and Treasury Office 
building the capacity in the municipalities to implement the MFMA, with the following 
measurable outputs 

• Improved and sustained skills development including an internship programme in the 
BTO 

• Upgrading of the IT system to deliver reports which enhances and improves reporting 
and the quality of data 

• Preparation and implementation of supply chain reforms, accounting reforms, 
producing quality and timely financial statements 

• Preparation of financial recovery plans 

• Progressive improvements in audit outcomes 

• Improvements to internal and external reporting on budgets, finances, SDBIP and 
annual Reports 

• Implementation of the MFMA 

11.2 Municipal Systems Improvement Grant 

The purpose of the MSIG is to assist municipalities in building in-house capacity in order to 
perform their functions and to stabilize institutional and governance systems as required by the 
Local Government Municipal Systems Act of 2000 and related legislation and policies. 

MIG 

Measurable Outputs 

• Updating of policies and by-laws, development and maintenance of the valuation roll in 
terms of the Municipal Property Rates Act 2004 

• Improving on financial viability and management through targeted support 
interventions for improvement of municipal audit outcomes and system 

• Strengthening of administrative systems or effective implementation of ward 
participation system 

• Implementation of by-laws, policies, systems that support local government legislation. 

11.3 Municipal Infrastructure Grant 

The purpose of the grant is intended for the provision of capital finance for basic municipal 
infrastructure for the poor households, micro enterprise and social institutions. It is also for 
provision for new rehabilitation and upgrading of municipal infrastructure, eradicate the bucket 
sanitation system 

Measurable outputs 

• Number of new households receiving basic services per annum 

• Number of additional kilometres of roads constructed and developed 

• Number of sporting facilities constructed and developed 
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• Number of jobs created using Expanded Public Works Programme (EPWP) 

• Number of households where the bucket system has been replaced with an alternative 
System 


11.4 Municipal Property Rates 

The purpose of this grant is intended for the updating, maintenance of the valuation roll as 
well as the implementation of the property rates act and the respective by -laws. 


11.5 Provincialisation of Libraries 

The purpose of this grant is to address the constitutional mandate whereby public libraries 
are an exclusive provincial mandate. The funding will be for staffing costs in public 
libraries, currently administered by local authorities. 

11.6 Community Libraries 

The purpose of this grant is to provide access to modern day technology and information 
resources as well as to provide relevant collections of material in libraries which meet the 
needs of the communities. 

11.7 Community Participation in IDP’s 

To advance community participation in Integrated Development Plans. 

11.8 EPWP Grant 

To provide expanded public works programme incentive funding to expand job creation 
efforts in specific focus areas, where labour intensive delivery methods can be maximised. 

11.8 ELECTRIFICATION GRANT 

To implement the integrated National Electrification Programme by providing capital 
subsidies to municipalities to address the electrification backlog of occupied residential 
dwellings and the installation of bulk infrastructure. 
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KZN253 eMadlangeni - Supporting Table SA18 Transfers and grant receipts 


Description 


2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

1 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2015/16 

+1 2016/17 

+2 2017/18 

RECEIPTS: 











Operating Transfers and Grants 











National Government: 


14,546 

16,289 

24.547 

29,201 

21,201 

21,201 

24,777 

24,014 

23,716 

Local Government Equitable Share 



T3j98sT 

15,507 

MWjjCH] 


17,467 




Finance Management 


1,500 


1,650 

1.800 

1,800 


gw BiSI 



Municipal Systems Improvement 


790 


890 

934 

934 

934 

930 


HiSfpEI 

Integrated N atonal Electrification Programme 


- 

- 


8,000 

- 

- 

- 


- 

EPVVP Incentive 






1,000 

1,000 

1,030 



Other transfers/grants [insert description] 





■ 






Provincial Government: 


150 

150 

675 

661 

707 

707 

873 

761 

800 

Sport and Recreation 


- 



- 

- 

- 

- 

- 

_ 

Sport and Recreation 


150 



- 

- 

- 

150 

- 

- 

Provincial Government 





126 

126 

126 

170 

179 

188 

Provincial Government 





535 

581 

581 

553 

582 

612 

Oflier tjansfers/grants [insert descripton] 




■ 







District Municipality: 


- 

- 

200 

- 

- 

- 

- 

- 

- 

Community Participation in IDP 




30 " 


mu 


■■ 


■H 

Other grant providers: 


- 


- 

- 


- 

- 

- 

- 












Total Operating Transfers and Grants 

5 

14,696 

16,439 

25,422 

29,862 

21,908 

21,908 

25,650 

24,775 

24,516 

Capital Transfers and Grants 











National Government: 


8,624 

10,461 

9,932 

9,050 

17,050 

17,050 

19,183 

25,064 

27,635 

Municipal tnfrastructere Grant (MIG) 


■ 1 1 


1' 

■tv, 



n 

■H 

||||||j| 

N atonal Electrification Grant 


■ 

1 

m 

1 

8,000 

8,000 

10,000 

15,700 

18,000 

Provincial Government: 


- 


- 

- 

- 

- 

- 

- 

- 

Other capital transfers/grants [insert 
description] 



■i 








District Municipality: 


- 

- 

- 

- 

- 

- 

- 

- 

_ 

Community Participation in IDP 











Other grant providers: 


- 

- 

- 

- 

- 

- 

- 

- 

- 












Total Capital Transfers and Grants 

5 

8,624 

10,461 

9,932 

9,050 

17,050 

17,050 

19,183 

25,064 

27,635 

TOTAL RECEIPTS OF TRANSFERS 4 GRANTS 


23,320 

26,900 

35,354 

38,912 

38,958 

38,958 

44,833 

49,839 

52,151 


References 

1. Each transfer/grant is tiled by name as gazetted together with the name of the transferring department or municipality , donor or other organisation 

2. Amounts actually RECEIVED ; not revenue recognised (objective is to confirm grants transferred) 

3. Replacement of RSC levies 

4. Housing subsidies for housing where ownership transferred lo organisations or persons outside the control of the municipality 
5 Total transfers and grants must reconcile (o Budgeted Cash Flows 

6. Motor vehicle licensing refunds to be included under ' agency ' services (Not Grant Receipts) 
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KZN253 eMadlangeni • Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2015/16 

+1 2016/17 

+2 2017/18 

EXPENDITURE: 

1 










Operating expenditure of Transfers and Grants 











National Government 


14,546 

16,289 

22,416 

29,201 

21,201 

21,201 

24,777 

24,014 

23,716 

Local Government Equitable Share 


TOSS" 





17,467 


mmiwm 


Finance Management 



1,500 

1,536 

1,600 

1,800 




1,900 

Municipal Systems Improvement 




455 

934 

934 

934 


957 

1,033 

Integrated Nafional Electrification Programme 




3,916 

8,000 

_ 

- 


- 

- 

EP'AP Incentive 





1,000 

1,000 

1,000 

■ 

- 

- 

Other transfers/granls {insert description! 











Provincial Government: 


404 

417 

3,083 

661 

661 

661 

873 

761 

800 

Sport and Recrealon 











Sport and Recreation 


150 

150 

3,024 

- 

- 

- 

150 


- 

Provincial Government 




- 

126 

126 

126 

170 

179 

168 

Provincial Government 





535 

535 

535 

553 

562 

612 

Other Iransfers/grants [insert description) 











District Municipality: 


- 

- 

- 

- 


- 

_ 

_ 

mm 

Community Participation in IDP 











Other grant providers: 


- 

- 

- 

- 

- 

- 

- 

_ 

- 

0 











Total operating expenditure of Transfers and Grant 

14,950 

16,706 

25,499 

29,862 

21,862 

21,862 

25,650 

24,775 

24,516 

Capital expenditure of Transfers and Grants 











National Government: 


8,624 

10,461 

9,932 

9,050 

17,050 

17,050 

19,183 

25,064 

27,635 

Municipal Infrastructure Grant (MIG) 



10.461 

9,932 

9,050 




m 


Naional Electrification Grant 


■ 




8,000 

8,000 


15,700 

m 

Provincial Government: 


- 

- 

- 

- 

- 

- 

- 

- 

. 

Other capital fiansfers/grants (insert 
description] 










mm 

District Municipality: 


- 

- 

- 

- 

- 

- 

- 

- 


Community Participation in IDP 











Other grant providers: 


- 

- 

- 

- 

- 

mm 

- 


- 





' 



mm 


1 


Total capital expenditure of Transfers and Grants 

8,624 

10,461 

9,932 

9,050 

17,050 

17,050 

19.183 

25,064 

27,635 

TOTAL EXPENDITURE OF TRANSFERS AND GRAN 

23,574 

27,167 

35,431 

38,912 

38,912 

38,912 

44.833 

49,839 

52,151 


"References 

1 Expenditure must be separately listed lor each transfer or grant received or recognised 
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KZN253 eMadlangeni - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds 


Description 

R thousand 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Operating transfers and grants: 

u 

17,728 

16,766 

20,668 

29,862 

22,247 

22,247 

24,777 

24,014 

23,716 

National Government: 

Balance unspent at beginning of the year 

Current year receipt 

Conditions met - transferred to revenue 
Conditions still to be met - fransferred to liabilities 
Provincial Government: 

Balance unspent at beginning of tie year 

Current year receipts 

Conditions met ■ transferred to revenue 

Conditions still to be met - transferred to labilities 
District Municipality: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 
Condifons sfll to be met - transferred to liabilities 
Other grant providers; 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 
Conditions still to be met - transferred to liabihEes 





22,247 


■LM 

■KM] 

23,716 

■ 




■ 

■ 

873 

761 

800 

- 

- 

- 



- 

873 

761 

■b wm 




■ 

■ 




■ 



SMHMO 


■HHQS 

HP9HD 


HBBB3I 



■ 






■ 

■ 

l£§§9Di 

HHMK1 

unnm 


■■a 

wummmi 



- 


■mmm 

■ 


■ 1 

mmm 


Bj BB 

B 

Total operating transfers and grants revenue 


■U/UJ 

16,766 

KJ 





24,775 

24,516 

Total operating transfers and grants • CTBM 

m 




mioiMi'ii 


wmmmM 



bbbi 

Capital transfers and grants: 

1,3 

5,648 

10,451 

13,814 

12,450 

17,597 

17,597 

19,183 

25,064 

27,635 

National Government: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met • transferred to revenue 
Condifons still to be met - transferred to liabilities 
Provincial Government: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabiHfos 
District Municipality: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 
Condifons still to be met - transferred to liabilities 
Other grant providers: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met • transferred to revenue 
Conditions still to be met - Jansferred to liabilities 


■KXlil 

MiHIfl 


■Hi £21 


^KUi] 

BBK&2J 




■ 





■ 

■ 

- 

■HMEI 


■ 



- 


- 


■ 






■ 

■ 


BBBBI 


SS^ISSI 





- 









■ 

- 

- 

- 

■noi 

88SSBOI 


i3s p£ j SBpi 












Total capital transfers and grants revenue 


5,648 

10,461 

13,814 

12,450 

17,597 

17,597 

19,183 

25,064 

27,635 

Total capital transfers and grants - CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL TRANSFERS AND GRANTS REVENUE 


23,376 

27,227 

34,482 

42,312 

39,844 

39,844 

44,833 

49,839 

52,151 



- 

- 

- 

- 

- 

- 

- 

- 

- 


1. Total capital transfers and grants revenue must reconcile to Budgeted Financial Performance and Financial Position; total recurrent grants revenue must reconcile to Budgeted Financial 

2. CTBM - conditions to be met 

3. National Treasury database will require this reconciliation for each transfer/grant 


Emadlangeni Municipality 


2015/16 to 2017/18 Draft Medium-term Budget 


44 









































































12. COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS 
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KZN253 eMadlangeni ■ Supporting Table SA22 Summaiy councillor and staff benefits 


Summary of Employee and Councillor 
remuneration 


Current Year 2D14/1 5 


Audited Original Adjusted Full Year 


2015/16 Medium Term Revenue & 
Expenditure Framework 


Budget Year Budget Year Budget Year 


Outcome j Outcome I Outcome Budget 




Councillors /Political Office Bearers plus Other) 


Basic Salaries and Wages 
Pension and UIF Contribulions 
Medical Aid Contribulions 
Motor Vehicle Allowance 
Cellphone Allow ance 
Housing Allowances 
Other benefits and allowances 
Sub Total • Councillors 
% increase 




Basic Salaries and Wages 
Pension and UIF ContnbuSons 
Medical Aid Contribulions 
Overtime 

Performance Bonus 
Motor Vehicle Allowance 
Cellphone Allowance 
Housing Allowances 
Other benefits and allowances 
Payments in lieu of leave 
tong service awards 
Post-retirement benefit obligations 

Sub Total - Senior Managers of Municipality 
% increase 

Other Municipal Staff 


Basic Salaries and Wages 
Pension and UIF Contributions 
Medical Aid Contribulions 
Overtime 

Performance Bonus 
Motor Vehicle Allowance 
Cellphone Allowance 
Housing Allowances 
Other benefits and allowances 
Payments in lieu o( leave 
Long service awards 
Post-rebrement benefit obligations 
Sub Total • Other Municipal Staff 
% increase 


otal Parent Municipality 


Board Members of Entities 


Basic Salaries and Wages 
Pension and UIF Conthbubons 
Medical Aid Contributions 
Overtime 

Performance Bonus 
Motor Vehicle Allowance 
Cellphone Ailow ance 
Housing Allowances 
Other benefits and allowances 
Board Fees 

Payments in lieu of leave 
Long service awards 
Post-retirement benefit obligations 
Sub Total • Board Members of Entities 
% increase 

Senior Managers of Entities 


Basic Salaries and Wages 
Pension and UIF Contributions 
Medical Aid Contributions 
Overtime 

Performance Bonus 
Motor Vehicle Allowance 
Cellphone Ailow ance 
Housing Ailow ances 
Other benefits and allow ances 
Payments in lieu of leave 
Long service awards 
Post-relirement benefit obligations 

Sub Total ■ Senior Managers of Entities 
% increase 

Other Staff of Entities 


Basic Salaries and Wages 



mncmsons 

m ci p al,t y 













































































KZN253 eMadlangeni - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers) 


Disclosure of Salaries, Allowances & Benefits 1. 
Rand per annum 


ouncillors 


Speaker 
Chief Whip 
Executive Mayor 
Deputy Executive Mayor 
Executive Committee 
Total for ail other councillors 


Total Councillors 


Allowances 

Performance 

Bonuses 

118,520 




Total 

Package 


1,966,000 


1,966,000 


1,158,611 

690,280 

690,280 

771,659 

690.280 

700.280 



TOTAL COST OF COUNCILLOR, DIRECTOR and 
EXECUTIVE REMUNERATION 
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KZN253 eMadlangeni - Supporting Table SA24 Summaiy of personnel numbers 
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13. MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOWS 
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14. DRAFT ANNUAL BUDGET AND SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 


The Draft Annual Budget and Service Delivery Implementation Plans have been submitted 
separately for Council’s consideration and approval. 
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15. CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 

gwa'/4MM-j''nn.n»WTu-in i -T— t aeoma^Mw^rowaipeiaa i ■ ■ — B^ssssss^M a M M g B rea io agoaBaaaxawecaaaqa i ascsK s sn ■ — aam , - T . „ ■ , 

In terms of the Municipality’s Supply Management Policy, no contracts are awarded beyond the 
medium -term revenue and expenditure framework(Three years)It is envisaged at this stage that no 
contract will have budgetary implications beyond a period of three years. 
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16. CAPITAL EXPENDITURE DETAILS 
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KZN253 eMadiangeni - Supporting Table SA34a Capital expenditure on new assets by asset class 


Current Year 2014/15 


tal expenditure on new assets 


Infrastructure 


Infrastructure - Road transport 
Roads, Pavements & Bridges 
Storm water 
Infrastructore - Electricity 
Generation 

Transmission 8 Reticulation 
Street Lighting 
Infrastructure - Water 
Dams & Reservoirs 
Water purification 
Reticulation 
Infrastructure - Sanitation 
Reticulation 
Sewerage purification 
Infrastructure - Other 
IVasfe Management 
Transportation 
Gas 
Other 

Communlt 


Paris & gardens 
Sportsfietds 8 stadia 
Swimming pools 
Community halls 
Libraries 

Recreational facilities 
Fire, safety 8 emergency 
Security and policing 
Buses 
Clinics 

Museums 8 Art Galleries 

Cemeteries 

Social rental housing 

Other 

Heritage assets 


Buildings 

Other 

Investment properties 


Housing development 
Other 

Other assets 


General vehicles 

Specialised vehicles 

Plant 8 equipment 

Computers - hardw are/equipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Civic Land and Buildings 
OSiet Buildings 
Other Land 

Surplus Assets • {Investment or Inventory) 
Other 

Agricultural assets 


List sub-class 


Biological assets 


List sub-class 


Computers - software 8 programming 
Othef (list sub-class) 


Total Capital Expenditure on new assets 


2015/16 Medium Term Revenue & 
Expenditure Framework 


Full Year Budget Year Budget Year Budget Year 
Forecast 2015/16 +1 2016/17 +2 2017/18 



1,860 

184 

1,733 

■■1 



162 

34 

1,612 

156 

132 

28 

68 

10 

92 

729 

9 




1,387 ! 

r 

1,387 

2,250 

550 j 

550 

250 

149; 

414 

■1 


266 

266 


8 

8 

2,000 



7,509 j 8,087 j 15,131 j 14,725 j 22,444 I 22.444 I 16,905 [ 19,929 j 22,348 


Specialised vehicles 


rSMfi&ngeni Municipality 

Fire 

Conservancy 

flmh Jinrnc- 



































































Description 


KZN253 eMadlangeni - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class 


2015/16 Medium Term Revenue & 

Current Year 2014/15 

Expenditure Framework 


Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year Budget Year 
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1 2016/17 +2 2017/18 


apltal expenditure on renewal of existing assets by Asset Class/Sub-class 


Infrastructure 


Infrastructure - Road transport 
Roads, Pavements & Bridges 
Storm water 
Infrastructure - Electricity 
Generation 

Transmission & Reticulation 
Street Lighting 
Infrastructure - Water 
Dams & Reservoirs 
Water purification 
Reticulation 
Infrastructure - Sanitation 


Sewerage purification 
Infrastructure - O frier 
Waste Management 
Transportation 
Gas 
Other 

Community 


Parks & gardens 
Sportsfields & stadia 
Swimming pools 
Community halls 
Libraries 

Recreational facilities 
Fire, safety & emergency 
Security and policing 
Buses 
Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 





Housing development 
Ofaer 

Other assets 


General vehicles 

Specialised vehicles 

Plant & equipment 

Computers - hardware/equipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Civic Land and Buildings 
Other Buildings 
Other Land 

Surplus Assets - (Investment or Inventory) 
OBter 



Computers • software & programming 
Other (list sub-class) 


Total Capital Expenditure on renewal of exlstin 



Specialised vehicles 


Sniadiangeni Municipality 

Conservancy 
































17. LEGISLATION COMPLIANCE STATUS 


17.1 Municipal Finance Management Act 

The Municipal Finance Management Act, No. 56 of 2003 came into effect on 1 July 2004. The 
Newcastle Municipality was identified as a low capacity Municipality, and as such had the benefit 
of implementing the Act with dispensations. The following main processes have been implemented 
in terms of the Municipal Finance Management Act: 

> The budget process. 

> Supply Chain Management. 

> Full implementation of GRAP. 

> Financial in-year reporting. 

> Adjustment budgeting 

> Annual reporting. 

> Compilation and implementation of various policies. 

> Compilation of procedural notes for main financial accounting processes. 

> The budget and Treasury office has been established in accordance with the requirements 

> Service Delivery and Budget Implementation plans are applied as monitoring tools 

> Audit Committee has been established 

17.2 Municipal Property Rates Act 

The 2015/16 and the preceding year are challenging years for Emadlangeni Municipality as a new 
Valuation roll will be implemented from the 1 st of July 2013 and queries on market values are still 
be raised by Property owners. 

17.3 Compliance with Gazette 32141: Municipal Budget and Reporting Regulations 

The budget has been prepared in compliance with the Budget and Reporting Regulations. 

17.4 Other Legislation 

Emadlangeni Municipality Municipality has complied with a number of other legislation, including 
the Local Government Municipal Systems Act, gazettes and circulars issued by Treasuries on a 
continuous basis. 
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18. MUNICIPAL MANAGER’S QUALITY CERTFICATE 


I, GPN Ntshangase, Acting Municipal Manager of Emadiangeni Municipality, hereby certify that 
the annual budget and supporting documentation of the 2015/2016 Operating and Capital Budget 
have been prepared in accordance with the Municipal Finance Management Act, 56 of 2003, and 
the regulations made under the Act, and that the annual budget and supporting documents are 
consistent with the Integrated Development Plan of the municipality. 


Print Name : GPN NTSHANGASE 

Municipal Manager of : EMADLANGENI MUNICIPALITY 

Signature 

Date 
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ANNEXURE A 

TARIFF OF CHARGES 























































EMADLANGENI MUNICIPALITY 
201 S/2016 TARIFF OF CHARGES 


2015)16 


Proposed Tariffs 


Vat Exclusive ! Increase % (increase Rare « 


to 


Residential Tariffs 


Conventional Meters 


Vacant land :For each point of supply whelher 


electricify is consumed or not. per 


monlh or port thereof (Replace tori.'! with vacant land torifl) 


Energy Charge Slock tariff. 


Consumption 0 - 50 Kwh (Only Indigenlsl (Free Basic Electricity 


' Consumption 0 - 50Kwh Rale Per Kwh 


’ Consumption 5 1 - 350Kwh Rate Per Kwh . 


to 


Prepaid Meiers Block tariff. 


‘ Consumption 0 - 50Kwh (Only Indigents 


I IE 


E MBa 


Commercial Tariffs 


State and business premises and miscellaneous consumers | Li 


power combined) - Stole property, shops, chemisls. bottle stores, motor 


rages, offices, workshops, warehouses, restaurants, coffee bars. 


cinemas and theatres, butcheries, dairies, boarding houses, consu 


rooms, licensed hotels and living rooms on premises provided such 


living rooms are not served by separate meters, temporary and 


miscellaneous consumers not included in any other tariff. 


Fixed Charge vacant land: For each point ot supply whelher electricify 


is consumed or not. per monlh or part 


there of. 


Installed Capacity 


Conventional Meters Bosic Chorge 


L1KW! :WEC3 iOffl I 


KFT1I 


.151 .47c/Kwh + VAT 


1531 


Slate property, miscellaneous, induslries and business premises 


where such businesses ore conducted logether (Lighting and power 


combined). Connection applications exceeding existing network ca 


led by way of special agreement. The required alterations 


and transformer switch gear and accommodation therefore must be 


supplied by the consumer al his own cost, subject to the 


Council's Electrical Engineer, Any alterations to the aforementioned 


installations will be carried on account of the consumer. 




l(S!H 


In poyment of the chorge referred to in the preceding clauses has not 


been made on or before the last working day of the monlh t 


the month during ‘which the service hos been rendered, the Council 


will disconnect Ihe electricity supply. 


In Ihe case o( Government or Provincial Departments, charge will be 


made by agreement in terms of the NER5A requirements. 


All applicants for current to be supplied under 3.' shall undertake to 


g-.ve three months written notice if they require that the supply be 


discontinued and lo pay the minimum charge ot 25% ot the avarcg 


consumption of the Iasi twelve months or less to? a period ot 1 2 months. 







































EMADLANGENI MUNICIPAL I TY 
2015/2016 TARIFF OF CHARGES 










































EMADLANGENl MUNICIPALITY 
2015/7016 TARIFF OF CHARGES 













































EMADLANGENI MUNICIPALITY 
2015/201 6 TARIFF OF CHARGES 


2014I1S 


Proposed Tariffs 




MoriofthB Flat 1-8 


MarlotthK Flot 9-12 


Martotlhii Flat 13-16 




•14 Scheppers Street 


56 Hoog Street 


64 Plein Street 


I31A Plein Street 


!22A Plein Street 


25 Tambotie Street 


Khayotelhu rentals House 1-56 


Khayolelhu renlols House 57-60 


Khayalethu rentals House 6 1 


iSC Office 


Country Club 


Mobile Network Rental (MIN) 


Mobile Network Rental [Vodocom) 


Increase % [Increase Rate ® 1 Vat exclusive 


E21 


EHEE3I 


IMBBEEEEll 


■E3 


STREET. JRAEfiC^NDjAXLSANK f.EES 


Taxi Permit, per annum 


Application for duplicate permit to use bus/taxi rank 


\mi 

iKSli 

urn 


Charge lor removal, per vehicle 


eeping of vehicle in custody, per day or part 


Tracing lees 


HIRE OF TOWN HAU. SUPPER ROOM t COMMUNITY HALL 


Deposits lor Hiring ol Halis/Suppor Room 


Town Hall 


Supper room 


Community Hall 


Hire of Town Had. Supper Room and Community Hall 


Town Halt and Community Hall 




Hire for commercial purposes, dances, banquets, perfomances, concerts, Hm shows, bazoars. 
boxing and wrestling matches and beer festivals, per hour. 


Hire for weddings, anniversaries and children's parties, per hour 


Hire for political meetings, per hour 


Hire for exhibitions of arts and crafts, art exhibitions, Industrial and commercial exhibitions where 
the hall is required for longer than one day only, or part thereof, per hour. 


Hire for exhibitions of oris and cralfs. or) exhibilions. industrial and commercial exhibitions where 
the hall is required lor longer than one day. per day 


Hire for non-profit organisations referred to in section 1 1 1(1) (a) ol Ordinance No 25 ot 1974 per 
hour. 


Preparation ot (unctions contemplated in I to 6 above 


Rehearsals, per day of part thereof 


Hire of Supper Room 


Hite of hall and facilities by non-residenls 




The tariff to hire the Town Hall and Community Hall on Fridays ana Saturdays the normal Tariff for 
hire mentioned 1-9 above plus 25% 


The tarifl to hire the Town Hall and Community Halt on Fridays and Salurdays the normal tariff for 
hire mentioned 1-9 above plus 25% 

















































EMADLANGEH1 MUNICIPALITY 
201 S/2016 TARIFF OF CHARGES 


■ Deposits will be forfeited in the event ot any breakages. 


damage and or loss of Council property. 


- Deposits will be forfeited in the event of the tenant not 


switching off the lights and or any other electrical 


appliance reselling in the unnecessary loss of electricity. 


• No reservations will be made and no date for any ha# will 


be reserved unless the amount for Ihe hired 


accommodalion together wilh the refundable deposit has 


• that Ihe full rental omounl. except the deposit, wilt be 


forfeited to Council when the hirer cancels or postpones a 


reservation, unless Council is notified in wriling al least 


fourteen ( 1 4) days prior to the reserved dale and that 


Council receives Ihe cancellation on Ihe fourteenth 1 1 4) 


day prior to the dole of Ihe occurrence. 


• Ihe hirer shot! clean and re-arrange Ihe abovemenlioned 


halls within the time permitted by the caretaker, tailing 


which he/she shall forfeit the deposit paid 


• Ihe (unctions ot hiring out ot halls is the responsibility of 


the Manager : Corporate Services who is authorised to 


increase the minimum deposit if he/she so requires. 


U that the halls be made available tree ol charge (or Ihe 


purpose of examinations by a lawful institution ot Ihe 


Department of Education. 


2014415 


Proposed Tariffs 


2015416 


Proposed Tariffs 


Increase % {Increase Race i 


U (hot all facilities and services concerned shall in the 


discretion of Council, be made available tree of 


charge for the civic mayoral lunclions. function and 


meetings held by the Council, municipal election and 


any other functions approved by Council. 




E32JI 




C'PcheQLgnd„C^!|gn , J.Pli!ls 


Cups and saucers /dozen 


Plates (large and soup) /dozen 


Plales (small and desert) /dozen 


Soil and pepper dispensers (each) 


Milk jugs (each) 


Teapots (each) 


Sugar bowls (each) 


Knives, forks, spoons and teaspoons / dozen 


Crockery and Culiery Deposit 


Refundable deposit lor damage to or Ihe toss ol equipment 


Iiuu*»iau'i:t/iti'i:t4 


Trestle tables, each 


Chairs, each 


Grand Piano [Not to be removed from Town Hall) 


Refundable deposit for Ihe use of Ihe Grand Piano 


Sound System Monday -Fridoy (between 8am-4pm) 


Sound System (between 4pm- 10pm) & weekends 




























EMADLANGENI MUNICIPALITY 
2015/2016 TARIFF OF CHARGES 

























































































































NOTE: Permanent residence in relation to any person means a ratepayer or consumer ot 
municipal services and their immediale families where such person has been resident in the 
Council's atea of jurisdiction for a continuous period exceeding 3 months. The submission ot a 
current consumer account wifi serve os proot of permanent residence. 
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EMADLANGEN! MUNICIPALITY 


2015/2016 TARIFF OF CHARGES 


Proposed Tariffs 


2015/16 


Proposed Tariffs 




Vat Exclusive 1 Increase'/. Increase Rate ® I Vat Exclusive 


Search lee. per plon. documents or file produced lor inspection excluding inspection ol 
councils minutes 


Certified copy of extract from minutes and/or hearings per !00 words or part thereof 


Valuation roll, per copy 


Voter's roll, per copy, per word 


Extract ol bylaws, per page or part thereof 


Standard bylaws as per price paid by Council for copies obtained from the Provincial 
Administration plus 1 0% 


Prints or plans, per copy per meter or port thereof 


Prescribed tee for the lodging ol a notice ot appeal in terms of section 1 60(3) ol Ordinance nai 
25 of 19/4. 


\m 


No person shall exercise the right to appeal unless his nolice of cppeal is accompanied by (he 
prescribed tee: provided that such fee shall be refunded to any person who pursues his appeal 
to its conslusion or arrives at a compromise with the volualor. 


Any other certificate or permit in terms of section 265(5) of Ordinance no 25 ot 1974 


For Ihe construction ot drive through culverts to a lot, for the second or subsequent entrances 
to a maximum width of 4.5m per cutverl 


Where concrete pipes are used for such culvert 


Where a dish culvert is constructed 


Sate of river sand, topsoil and gravel al the following tariffs per ton 


River sand 


Grovel 


Ike? 


\UD 


OIL: 

I0!£ 

\mi 

Iran 

\wm 

Ikci 

\m\ 

lira 

IKS! 


Cheque defoulls, per default 


Summonses and notices received from other local authorities lo be served locally, per occasion 


Business Registration Tariff 


This tariff is payable annual by each and every business within Ihe municipalify. irrespective of if 
the business needs a licence or not 


liquor lisence fee 


harges : Administration Related 


opies of computer printout Invoices/stofemenls per copy 


Copies of computer printout history/transaclions per copy 


Copies of receipts per copy 


Issue ot Demand letter 


Issue ol a Final Notice 


Issue of a Notice of Handing Over 


Issue of sundry fetters relating to debt collection 


Making of o phone call 


44.88 I 4.87.1 


25.20 4.87. 




A refundable deposit for temporal odvertismenl by polilica! parties and/or ward councillors, any 
institution or organisation 


Election Deposit 


(per IOO posters or porl thereof) 


Election Advertisment (unlimited Posters) 


emoval of posters, should council be required to remove any poster after 
advertisment depostt w!8 be tortHed 


Billboards Apllcotion lee 


Billboards annual Display 


Boards/Pohtable boards 


Ground signs Application Fee 


Ground signs (annual Display) 


Banners (per Banner) 


ml 

IS! 

IK31 

ran 

\m 

\m 

rsi 

13! 


Trading Shelters 


Monthly rental per trading shelter as per permit 


Daily rental per trading shelter 


Refundable key deposit 


Sale of river sand, topsoil ar.d gravel at the following tariffs 


River sand 


Gravel 


transmission charges per A4 size 


Receiving charges per A4 size 























































































BALELE RECREATION RESORT 


EMAOLANGENI MUNICIPALITY 


2015/2016 TARIFF OF CHARGES 


Picnic Ana (Ail Day Visitor loiiH] 


Pedestrian. Bicycle. Horse 


Per Car {limited to 5 persons per vehicle - more than live wiil qualify (or additional vehicle) 


Per Combi/Mini Bus Up to 10 Persons 


Per Combi/Mini Bus from 10 to 35 Persons 


2015/16 


Proposed Tariffs 


Vat Exclusive I Increase % Increase Rate ® I Vat Exclusive 


84,03 

4.4% 

3.70 

07.73 


| {?TiyT?TiT?rTi-!»Tl 


Per Motorcycle 


Annual ticket / Disc 


(Year begins I July ond ends 30 June ensuing Year) 




E233I 


E2Ui 


Should a resident apply for an annual ticket/disc alter 1 July, such person will pay proportionally 
os il the remaining portion of the date from dale ol purchase. Municipal residents will be 
subject to the tariffs specified in terms oil .1 of item 1 if not in possession of an annual tickel/disc 


The following individuals are entitled to a 50% rebate on provision of proof of their status: 


- Pensioners over the age of 65 years 


• any person receiving a disability grant 


KZ 253 School Busses per bus 


lrJ«w«T.'.w»7jtw:i 


I! '-'.T- | 


PEAK SEASON: per night (1-2 poisons) 


PEAK SEASON: per night |3-4 persons) 


every odditionol person 


Off PEAK SEASON: per night {1-2 persons) 


off-peak SEASON: per night (3-4 persons) 


every odditionol 


IRTTTT1 


PEAK SEASON: per night {1-2 persons) 


PEAK SEASON: per night (3-4 persons) 


every additional person 


OFF PEAK SEASON: per night |l-2 persom| 


OFP-PEAK SEASON: per night (3-4 persons) 


every odditionol person 


Off- season contractors In week rale: per person 


l)-n iiu j •JUi uniTIJf .fa JnHxM I 




n and I ten! and 2 vehicle 


(Site limited to 6 persons 


Every additional person 


Every odditionol vehicle (Max 2/site) 


Off- Season: Per night 1 caravan and I tent and 2 vehicle 


(Site limited to 6 persons) 


Every additional person 


Every additional vehicle (Max 2/site) 


| |.i uii-ji i uTzuiTZith I r\lu !; yt JWi ‘ | 


Fixed faritt tor permanent caravan per month(limited to 2 persons) 


Every additional person per day 




The Municipal Manager has authority to grant a 507* discount to pen$lonors(on proof of Ihefr 
stafus) and raffles as from 1 July 1998. 


Hi/- .ill 


IMBHEOEcZSi 


3HHBC£ZEll 


IAPA 


Big iapa (Picnic Area) 


- Tariff per occasion (limited to 20 cars . entrance limited to picnic area) 


Every additional car pay' normal entrance lee 




























































ri'ifr.'m it f.'MU'H’iit. !;i c j 


Proposed Tariffs 


Increase •/» Increase Rate is 


Picnic Area (All Day Visitor Tariff] 


Pedestrian. Bicycle, Horse 


Per Car [limited to 5 persons per vehicle - more than rive will qualify for additional vehicle) 


Per Combi/ Mini Bus Up to iO Persons 


Per Combi/Mini Sus from 10 !o 35 Persons 


1.65 4.4% 


Annual ticket / Disc 


1 1 


(Year begins I July and ends 30 June ensuing Year) 




Should o residents apply for on annual ticket/disc after 1 July, such person will pay 
proportionally as it the remaining porlion of Ihe dale from dale of purchase. Utrecht residents 
will be subject to the tariffs specilled in terms of 1 .1 of item 1 if not in possession of an annual 
tickef/disc 


KZ 253 School Busses per bus 


The following Individuals ore entitled to o SOX rebate on provision of proof of their status: 


- Pensioners over the age of 65 yecrs 


- any person receiving a disability grant 


| f.W<»7. T I1»I7Ji?r<Tr 

IIWTTJBBiEii 


Peak Season 


Limited to 3 persons)\ 


- Kudu per night[Limited to 9 persons)\ 


limited to 4 persons)\ 


IBGjs2a2as?]M 


- Nyala and Buihbuck Safari Tents (4 Persons! 


Extra Persons in any ot Lodges 


OH Seaton 


• Giraffe per nightllimited to 3 persons)\ 


- Kudu per nightllimited to 9 persons)\ 


- Impala per nighl|Limited to 4 persons)\ 


Limited to 4 persons)\ 


- Nyala & Bushbuck Safari Ten! per night (4 Persons) 


Extra Persons in any of Lodges 


H-J-IJm 1 , „■!•!•!• M 


Peak Season per night llimited to 1 4 persons) 


Per extra Person 


Olf Season per night ILimiled to 14 persons) 


Per extra Person 


Off Season per nigbl for I caravan or tenl and 1 vehicle (Site limited to 6 persons) 


Per extra Person 




ikrrimi ,',ra i JEgBHS a 


Dry Biltong Bulk [> 5kg 


Dry Droewors Bulk (> 5kg) 


Biltong Packed Retail 


Droewors Packed Retail 


Wet Biltong Bulk (> 10kg) 


Wei Droewors Bulk [> 10kg) 


Deboned Venison per kg 


Venison Prime Cuts [Chops and Steaks) per kg 


Venison Poljie per kg 


Whole Portions [Leg. Shoulder or Saddle per kg 


Whole Carcass per kg 


Venison Wors Packed per kg 


Venison Mince per kg 


Red Olfal per kg 


Bones per kg 


liver and Kidneys per kg 


Rough Offal/Tripe per kg 


Game Pollies per kg 


Sosaties per kg 


I I 


































































































































































































































































ANNEXURE B 

A1 SCHEDULE 



ANNEXURE C 

BUDGET RELATED POLICIES 



ANNEXURE D 

OTHER SUPPORTING 
INFORMATION 



EXPLANATION ON MATERIAL BALANCES 



Revenue by 
source 


Property rates 



Rentals of 
facilities and 
equipment 


Fines 


Licences and 
permits 


Other revenue 


Explanation 


Property rates are expected to increase by 4.8% as proposed in the 
2015/16 tariffs. 


Refuse service charges are expected to increase in line with tariff increase 
of 4.8% 


Activities and volumes in iro of hire of chalets, caravan and lodges in the 
Game and Caravan Park is expected to up revenue from rental of facilities 
and equipment. This due to the focus and renovations taking place on the 
facilities. In previous years facilities had dilapidated and regular customers 
and revellers were shunning away from the facilities. 


The provision of incentives to Traffic Officers by way of Motor Vehicle 
allowances is expected to result in higher traffic revenue. In the past year 
the unavailability of vehicles hindered issuing of traffic fines. 


The appointment of vacant traffic Officers and Examiner is expected to 
enhance revenue for Licences and permits as the Protection department 
was hamstrung by inadequate staff. Therefore, revenue is expected to 
increase from the 2014/15 full year forecasts The reinvestment in the 
Game and Caravan park is expected to bolster hunting licenses permits 
revenue. 


The Municipality appointed an experienced and seasoned Game Park 
Manager to resuscitate the Balele Game and Caravan Park. In addition 
proceeds from the municipal sales are being ploughed back into the Game 
park and Caravan operations. Tariffs were also revised upwards more than 
inflation by the new manager to match the market the current market 
conditions Consequently, day entrance fees, Game drives, hunting 
activities, picnic revenue and other activities are expected to be 
significantly higher compared to 2014/15 due to the aforementioned 
investments. 














OPERATIONAL EXPENDITURE 



Employee 
related costs 


Bulk 

purchases 


Contracted 

services 


Other 

expenditure 


Explanation 


Various positions budgeted for had not been filled at mid-year. Amongst 
other positions, notably the Director Technical Services and Director 
Planning and economic development. Of significance are also the senior 
manager positions in various departments. Consequently, the employee 
related costs were significantly reduced to reflect this. Efforts have been 
made to fill these positions, however, the municipality failed to attract the 
appropriately skilled personnel. Nevertheless, council took a resolution to 
tackle this challenge which seems to be working. The important key 
positions are expected to be filled in the remainder of the year. The 
council’s decision is yielding results as appropriately skilled personnel have 
been identified for most of the positions. 


Based on the electricity consumption pattern for the first half of the year 
bulk purchases was reduced as it is anticipated that the budgeted amount 
would not be wholly utilised based on past trend. As a result the revision 
downwards. 


At the time the budget was prepared was prepared some key performance 
indicators for senior managers were erroneously not budgeted for. Hence 
the correction of this omission. Service providers will be engaged in this 
regard in order for the KPI to be engaged. For instance a service provider 
for verification of the indigent register. In addition, the internal audit was left 
in dire straits following the resignation of an internal auditor. Due to this the 
internal audit plan will not be achieved if service providers are not romped 
in. Internal audit is a specialised skill hence an appropriate kind candidate 
has not been found despite management efforts which were successful for 
other positions. PMS is another area where the municipality is struggling to 
find suitable candidates. In light of the above contracted services budget 
was adjusted upwards. 


The reduction in other expenditure is chiefly contributed to the correction of 
capital expenditure treated as operational expenditure in the original 
budget. This is corroborated by the increase in capital expenditure. This is 
in respect of the Electricity grant and also resulted in the correction of 
transfers recoqnised-Capital. 










CAPITAL EXPENDITURE 


Capital 

Expenditure 

Explanation 

Electricity 

Infrastructure 

The major increase in capital expenditure is mainly due to the correction of 
capital expenditure incorrectly treated as operational expenditure in the 
original budget. This is corroborated by the correction of transfers 
operational and capital, other expenditure (grant operational expenditure) 
as alluded to above. 

Computer 

Equipment 

The approved rollover for MSIG also resulted in the increase of capital 
expenditure in respect of purchase of desktops, server and Unified Threat 
management system. The procurement is expected to be concluded by 
end of March 2015. 

Road 

infrastructure 

Corrections were also made in respect of Smit street road rehab whose 
original budget did not include Engineer’s fees. The appointments for 
Contractors were not concluded in the first half of the year hence the under 
expenditure. Nevertheless, appointment of these contractors will be 
concluded in February 2015. Priority was given to contactors owning their 
own plant. This will ensure that MIG budget is fully utilised by 30 June 

2014. 


FUNDING 


Proceeds from auction sale call account 

615,716.48 

Proceeds from Nguni cattle 2013 call account 

91,325.24 

Proceeds from Nguni cattle 2014 call account 

69,441.32 

General investments 

1,232,222.33 

Vat refunds call account 

5,639,368.76 

Cash on hand as at 31 January 2015 

8,082,596.00 


15,730,670.13 























CASHFLOW 


* Other Cashflows are withdrawals from the investment accounts to fund the operating 
deficit. 



DEBTORS WORKINGS 
Assumptions-Debt Collection rates 
Property rates collection rate 65% 

Electricity Collection rate 75% 

Refuse collection rate 65% 

Debt Impairment Assumptions 
Debt Impairment 

2015/16 47% of Gross Debtors impaired 

2016/17 43% of Gross Debtors impaired 

2017/18 40% of Gross Debtors Impaired 

Debt impairement expected to decrease downwards as coleection rates improves 


Debtors 2014/15 

Gross Debtors 1 July 2014 

Billing 

Rates 15,248,849.00 

Electricity 9,000,738.63 

Refuse 1,346,640.96 

Sundryl^:vl§lf 

Gross Debtors As at 30 June 2015 

Provision for bad debts 

Net Debtors 30 June 2015 


Debtors 2015/16 


23,071,000.00 

Collection Net 

9,911 ,751 .85 5, 337,097^5" 5,337,097.1 5 

6,750,553.97 2,250,184.6 6 2,250,184.66 

875,316.62 471,324.34 471,324.34 

~~ 31,129,606.14 

~ -16,346,264.00 

______ ________ 



Gross Debtors as at 1 July 2015 


Billing 


Rates 




1,411,279.72 


Refuse 


Sundry 


Gross Debtors As at 30 June 2016 


Provision for bad debts 


Net Debtors 30 June 2016 


Collection Net 


10,387,515.94 1 5,593,277.81 I 5,593,277.81 


2,524,707.19 2,524,707.19 


493,947.90 


39,741,539.05 


-18,647,064.00 


21,094,475.05 


-53% 



-47% 


Debtors 2016/17 


Rates 


\mmmm 


Ref 


Sundry 


Gross Debtors As at 30 June 2017 


Provision for bad debts 


Gross Debtors as at 1 July 2016 

Billing 

Collection 

16,923,660.58 

11,000,379.38 

10,694,659.64 

8,020,994.73 

1,494,545.23 

971,454.40 


39,741,539.05 


2,673,664.91 


48,861,575.99 


-21,083,611.20 


-43% 


























































































































TRADE AND OTHER PAYABLES 
Assumptions-Trade and Other Payables 


Payment Rate-Creditors 

80% 

Payment rate-Empioyee costs 

100% 

Finance Charges-Payment Rate 

100% 

Payment rate-Capex 

95% 

Grant expenditure 

100% 

Bulk Purchases 

92% 



Creditors 2014/15 

Trade and Other Payables 1 July 2014 


Employee related costs 


Remuneration of councillors 


Debt impairment 


Depreciation and asset impairment 


Finance charges 


Bulk Purchases 


Other expenditure 


Grant Expenditure 


Contracted Services 


Less Provisions 


Total OPEX Payments 


4,979,957.00 


Accrual 


17,589,891.25 


1 ,882,323.02 


2 , 100 , 000.00 


5,007,995.71 


100,904.40 


9,900,000.00 


14,559,445.28 


4,632,240.00 


2,495,984.29 


17,589,891.25 


1,882,323.02 


0.00 


.00 


9,108,000.00 


11,647,556.23 


4,632,240.00 


1,996,787.43 


(469,199.81) 


.52 


Net Creditors 


0.00 


0.00 




1,122.204.42 


Trade and Other Payables 


80,712,872.38 


67,810,386.53 


1 .,122, 204.42 


4,979.957.00 


5,325,290.34 



[Creditors 2015/16 
Trade and Other Payables 1 July 2015 


Employee related costs 


Remuneration of councillors 


Debt impairment 


Depreciation and asset impairment 


Finance charges 


Bulk Purchases 


Other expenditure 


Grant Expenditure 


Contracted Services 


Less Provisions 


Total OPEX P 


diture £ 


Payment OB 


Trade and Other Payables 


5,325,290.34 



Accrual 


22,981,690.15 


1,965.790.80 


2,300,800.00 




101 , 000.00 


11,309,760.00 


15,503,810.85 


5,106,240.00 


1,415,791.54 


87,538,794.18 


73,673,174.66 


11077 , 988.0 


5,325,290.34 


5,778,947.28 


Creditors 2016/17 

Trade and Other Payables 1 July 2016 


Employee related costs 


Remuneration of councillors 


Debt impairment 


Depreciation and asset impairment 


Finance charges 


Bulk Purchases 


Other expenditure 


Grant Expenditure 


Contracted Services 


Less Provisions 


Total O 


5,778,947.28 


Accrual 


24,133,975.46 


2,081,772.46 


2,436,547.20 


5,193,203.74 


106,959.00 


11,977,035.84 


12,303,535.69 


4,448,040.00 


799,323.24 


23,698,975.46 


2,081,772.46 


.00 


0.00 


11,018,872.97 


9,842,828.55 


4,448,040.00 


639,458.59 


(520,732.96) 




Net Creditors 


435,000.00 


0.00 


0.00 


958,162.87 


2,460,707.14 


0.00 


159,864.65 



435,000.00 


0.00 


0.00 


0.00 


0.00 


958,162,87 


2,460,707.14 


0.00 


159,864.65 



Payment OB 


Trade and Other Payables 



Creditors 2017/18 

Trade and Other Payables 1 July 2017 


Employee related costs 


Accrual 


25,442,028.49 


ent 


24,842,028.49 


Net Creditors 


600,000.00 


5,221,682.65 


600,000.00 










































































































































































































